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1. EIZAIQrH

O1 véeg eTaipiec nou PBaocifovral oTnv TexXvVoAoyia anoTeAoUv Ta KA£idId TNG
0IKOVOMIag TNG yvwong, OUVEICPEPOVTAC OTNV avanTuén Twv TONIKWV ONAdWV
UWNANC TeEXvoAoyiac kal oTn YETATPONN TNG BACIKNG £PEUVAG HEOW EMNEVOUONG
O€ OIKOVOMIKN avanTu€n, 6£oeiC epyaciac KAl avraywvioTika MAEOVEKTAMATA.
KUpleCc nMNyeC Twv VEWV aUTWV ETAlpiwV nou Bacifovral oTnv TexVoAoyia

anoTteAoUv ol Napadoaoiakeg BloPnxavieg kai Ta NavenioTApia.

MExpl NpOCPATA Ta NAVENIOTNMIA anoTeAouoav Nnyn eknaideuong kal Epeuvac.
Ta TeAeuTaia xpovia €xel yivel dia npoondadeia Nnpooeyyliong TWV NAvenioTnUinv
OTOV  €MNIXEIPNMATIKO KOOWO, MNPOCPEPOVTAC UMNPECIEC KalvoTodiag Kal

ENIXEIPNMATIKOTNTAC, Spin-offs kaBw¢ kal KAalvOTOUEC UNOJOUEC.

Ta akadnuaika 1dpUpaTa CUVEICPEPOUV OTNV avanTu&én veéag yvwong, Kai otn
META@OPA TNC MEOW EMPOPPWONG KAl €knaidsuonc Kal oTn Xpnon TnG HEoW

VEWV Blopnxavikwyv d1adikaci®wv fj UNNPecIoV.

AuTO anoTeAei pia npokAnon yia Ta 1dpuuaTta Kabweg n anooToAr Toug Yiveral
OAO Kal nio noAuonuavTtn. ZUPBAAAouv oTnv eknaideuon, TNV €peuva, TNV
KAIVOTOMia Kal TNV nepipepeiakn/Tonikn avantuén. H eknaideuon kal n €peuva
gival diebveic kal dev neplopiovTal oTa oTevda XwpIika €dagn, evw n avalnTnon
EPEUVNTIKNG UMNEPOXNG OUVEXWG AUuEAvVeETal. ZUVENEIQ AQUTOU TOU YEYOVOTOG €ival
N ouvexng avalnTnon TwvV NavenioTnuiwv yia véa emtelydata kai JeBOdouUG.
E€ioou onuavTikn €ival kal n ouvepyacia Twv 1I0pUNATWY KE TN Blopnxavia kai n
KalvoTopia yia Tnv afionoinon auTwVv TwV E£PEUVNTIKWV anoTeAeoHaTwyv. Ol
OpACEIG MOU €XOUV OXEON ME TNV KAIVOTOMIa anokTouv PeydAn BaputnTa Kai n
KAIVOTOMia YiveTal n TpiTn anooToAn Twv navenioTnuiwv. TéEAog Ta 10puparta
OUVEIOPEPOUV HE MOIKIAOUC TPOMOUC OTNV TOMIKN/NEPIPEPEIAKT aAVANTUEN
au&avovTag TNV TOMIKA avTaywvioTikOTNTa, TNV &knaideuon Tou avOpwnivou
duvapikoU, TNV unooTnpPIEN TNG TONIKAC auTodloiknong, evioxuovTag To opaua
TNG NEPIOXNG, METAPEPOVTAC Yyvwon oOTo dNUOOIO TOMEd Kal evioxUuovTag Tnv

KalvoTopia.

'ETOol 0 poAoc Twv Mpageiwv KalvoTopiag kal Metagopdag TexvoAoyiag yiveral

OAO Kal Mo onNuavTiKoc Kal auTo dIoTI:
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e H avdanTtuén nAfov, eiTe 0 TOMIKO €iTe Ot €BVIKO 1 dieBVEC eninedo,
BaoileTal oTnv olkovopia TnG yvwong. H anodoon TwV OIKOVOUIWV
onuepa €€aptdrtal anod Tnv IkavoTnTd Toug va napdyouv, va anoktouv,
va npooTtaTtelouv, va PETAQPEPOUV, va aPopoimwvouv, va cuvdualouv Kal
va epappolouv Tn yvwon. H dnuioupyia kai n €papgoyn TnG yvwoncg
e€aptaTtal anod Tn OIKTUWON, TIC NOAUMAEUPEG NPOCEYYIOEIC Kal Tn
31adpaon HETAEU ENICTAHNG KAl OIKOVOHIAG - ENIXEIPNHATIKOTNTAG.
Enopévwg pnopoUpe va noUPe OTI n 1kavoTnTa va napdyoupe Kal va
EPApPHOCOUKE TN YVWON anoTeAEONATIKa anoTeAei Tnv BacikoTeEpn nnyn
avTaywvioTIkoU NAEOVEKTANATOC, EUNAPEIAC Kal BEATIWONG TNG NoIOTNTAG

Gwng.

e H olkovopia TNG yvwong XpelaleTal KaTapTIOHNEVO NPOCWNIKO, EpEUvVA Kal
avantugn, €I0IKEC UNOdOMEC, Ke@AAaio kivouvou, MeTagopa
TexvoAoyiag kal Biounxavieg kai unnpeoieg nou Bacifovral oTn yvwon.
Me Tnv auénon autwv Twv Blognxaviwv Kal Unnpeciov, ol 10UVOVTEG
TOOO oTov 10IWTIKO 600 Kal oTov dnuocIo ToHEa cuveidnTonoinoav Tn
onNUAavTIKOTNTA TwV MAVEMICTNMIOV G MNXAVEG TNG NEPIPEPEIAKNG
OIKOVOMIKNG avanTtuénc. AuTO ouvendyetal €vav nio evepyo poOAo Twv
akadnuaikwv 10pUUATWY OTN YEVIKN OIKOVOMIKN avantu&n Tng nepioxng
KAl WG €K TOUTOU OTNV avantu&én TwVv NEPIPEPEIAKWY OTPATNYIKWV
olkovodiaGg kal oTo Oxedlaouo Kal TNV  €QAPUOYN NEPIPEPEIAKDV

NOANITIKWV KalvoTopiag.

Ta akadnuaika 1dpuparta kahouvTal va avaAdBouv Tnv nyecia oTto oXediAopo
NOMNITIKNG MECW MPOBAEWEWV Yyia TNV €NiTEUEN 1KAVOMOINTIKAG OIKOVOMIKNG
avantuéng, ouvoualovtac TNV nNEPIPEPEIAKN €kNaideuon, TNV E£peuvd, TIG
TEXVOAOYIKEC OuvaTOTNTEG Kal TIC MNAYKOOWIEG NPOONTIKEG avanTuénc. H
nPOBAewWn auTh Ba enMITPEWEl OTNV NEPIOXN VA AVAYVWPIOEl VEEC EUKAIPIES YIa

Tn Blopnxavia, Tnv Tonikr autodioiknon Kai Tov akadnuaikd KOGHO.
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2. H YNAPXOYZA KATAZTAzZH ETzZI ONQz KATAIrPA®HKE ZzE
EONIKO KAI AIEONEZ ENINEAO.

AauBavovrtac unoywiv Ta Brnuarta otnv diadikacia (roadmap) TnG Metagopdc
Texvoloyiag oOnw¢ autn avantuxbnke and To Imperial Innovation «kail
napoucialeral oto Alaypappa 1 kai Tnv €peuva nediou nou dlevepyndnke
MECW MPOCWMIKWV CUVAVTNOEWV KAl OUVEVTEUEEWV ME TOUG UNEUBUVOUG TWV
gupwnaikwyv kalr €bvikwv pageiwv Metagopdc TexvoAloyiag (N pageiwv
AlapecoAdpnong) napouaoialovral 2 SWOT avaAuoelg:

e otov Mivaka 1: n avaiuon SWOT Twv Fpageiwv AlauecoAdpnong Tou
EAANVIKOU xwpou.

e >T1OV Mivaka 2: n avaiuon SWOT Twv AleBvwv Mpageiov MeTapopdg

TexvoAoyiac.

2TIC avaAuoeiC auTec a&lohoyoUvTdl aQevOC TO €0WTEPIKO MEPIBAAAOV TwV
ypageinv (AuvaTta kar AdUvaTta onueia) Kal apeTEPOU To EWTEPIKO NMepPIBAAAoV

(Eukalpiec kal AnEINEG) YEoa O0TO onoio AsIToupyouv.



AIATPAMMA 1 : MeTaopa TexvoAoyiag.

META®OPA TEXNOAOIIAZ
NMAPAAOZIAKA

» SupBouAéc atnv M.I.

Y

Avakolvwoelg Eqpelpeong.

A\

AvanTuén
ENIXEIPNHATIKOV
NPoTACEWV.
Anpioupyia spin-offs.
ADEIEG EKPETANAEUONG.
Aiaxeipion ‘Epyou.

vV V V V

Anodoxn €nIXEIPNUATIKNAG
10€ac.

AHMIOYPIIA ETAIPIQN
SPIN-OFFS

'Tdpuon Twv spin-offs.
AikTua Alaxeipiong:
® Enixelpnuarikoi AyyeAol
® Enixelpnuarieg,

AIgUBUVTEC.

MpoeTolpgacia EnevouTikwv

NPoTACEWV.

Alaxeipion BgppokoITidag .

AIAXEIPIZH ZTOIXEIQN
ENEPIrHTIKOY

» MpowBnon Twv spin-offs
OTOV EMIXEIPNUATIKO KOOHO.

» TMposTolyacia ENeVOUTIKOV
nPoTAcEWV.

» Alaxeipion €nevoUoEwV.

» Alaxeipion dIKTUWV
ENEVOUTWV.

» Aiaxeipion eEWTEPIKWV
apxIkKwv Kepaiaiwv.

» ETaIpIKéG uNnNPEaieg
XpnuaTodoTnong Kai
a&loAdynong.

Mnyn: Imperial Innovation




MINAKAZ 1: SWOT ANAAYZH EONIKQN NrPAGEIQN ATIAMEZOAABHZHZ.

4+ H B6£on Tou ypapeiou dinAa oTnv gpeuvnTikh | % O PIKpOC aplBudC Twv ATOHWY Nou

+

KolvoTnTa.

H B8€Anon Twv AlauecoAaBnTwv va
NpowBrnoouV Ta EPEUVNTIKA ANOTEAEOUATA
nou €xouv otn d1aBgan Toug.

H dnuioupyia evdg npwTou nupnva
OTEAEXWV MOU KATAvVooUV TI gival JeETapopa
TexvoAoyiag.

anaocxoAoUvTal 0Ta ypageia auta os
ouvduaopo Pe To NARBOC TwV
UNNPECI®V NOU NPoCcPEPOVTAl.

H neplopiopevn Brounxavikn neipa nou
£X0UV ol AlayeooAapnTec.

H Gpeon olkovouikn kal dI0IKNTIKN
gE€aptnon and To MavenioTApio.

H éAAeiwn gpnioToolvng nou deixvouv
ol EpeuvnTég Npog Toug
AlapeooAaBnTeG.

H EAAEIYN KIVATPWYV NPOG TOUG
EpeuvnTég yia va ouvepyaoTouv HE
Toug AlapgecoAaBnTEG Kal TIG
ENIXEIPNOEIG.

H €AAEIYN OTOXEUMEVWV
XpNHaTodoTACEWV nou Ba
anoTeAEgOUV KivNTPO Ouvepyaoiag
OTIC BloPNXaVieC-€NIXEIPROEIC.

Ta xaunAd £€coda Twv Mpageiwv
AlapeooAapnong anod 1dia
dpaaoTnpioTnTa.

'EAAEIYN MICTONOINUEVWY YVOOEWV OF
B¢épaTa Alaxeipiong TexvoAoyiag kal
KaivoTopiac.

+ H duvartoTnTa XpnuatodoTnong Twv + HioxUouoa vopoBeaia yia Tnv
Fpageiwv AlayegoAapnong ota apxikda A€IToupyia TwV ypaPeiwv auTwy.
otadia dnuioupyiag kal AsiIToupyia Toug. 4 H iox0ouoa vopoBedia yia Thv

+ H duvatoTnTa XpnuaTtodoTnong Toug and Tnv dnuioupyia Twv spin-off.

Enrponn Epeuvov. + H dieUpuvon Twv ansubeiag

+ O véoc Nopoc-TMAaioio yia Ta AEI/TEI nou OUVAAAQY@V TWV EPEUVNTIKMOV OPAdWV
divel NepIOCOTEPN auTovopia aTn AsiToupyia ME TIC ENIXEIPNOEIG AOYW AUENPEVNG
TOUG. XPNONG TWV VEWV HOPPWV

+ H noAl kaAi £wc apiaTn npdoBaan aTa enikoivwviag (internet kTA).
EPEUVNTIKA anoTeAEopaTa Me TN Xpnon véwv | = H éAAeiwn evog €BvikoU JIKTUOU
TNAENIKOIVWVIAKWOV & EUPULWVIKWV OIKTUWV. ouvepyaaiag.

4+ H ouvexilouevn anofiopnxavion oTov
EAANVIKO XWPO.

4+ H éAeiyn enevdutwyv uwniou
KIvOUVOU.

+ H au&non d1aBe0iudTNTAc TWV JIKTUWV
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npowlnoNg TWV EPEUVNTIKWV
anoTeAeopdTwyv oe AleBvEG eninedo
(gav auTo yiveTal og aTtopikn Baon).

H SWOT ANAAYZH TQN EONIKQN rPA®EIQN ATIAMEZOAABHZHZ.

Ta Auvata Znpeia (Strengths)

Ano TIG NpoownIkEG oulnTAOEIC Kal TNV €peuva nou dIEnxOel dianioTwOnKe OTI TA
Fpageia AlgpecoAdpnong kaAouvTtal va E&enepdoouv €va nARGoc OUCHEVWV

napayovtwv os eva nepiBailiov nou dev KpiveTal 1I01AiTEPA EUVOIKO.
Ta kUpla duvaTta Toug oneia sivai:

@ H XwpoBeTnon TOug &vTOC TwV XWpwV Twv EAD® (EpeuvnTikwv Kal
Akadnuaikwv @Popéwv), KaBw¢ Toug Oivel Tn duvaTtdéTnTa va €XOUV
ouvexn ena@n Pe Toug Akadnuaikoug kal EpeuvnTec autwv Twv Dopewv)
Kal £TOI va €VNUEPWVOVTAlI APECA yia TNV €peuva nou dieEayeTal kal Ta
anoTeAéoPATa MNoOU MNPOKUMNTOUV Kal va napeExXouv To idlo Apeca Kal

€YKalpa TIC CUPBOUAEUTIKEC TOUC UMNPETIEC.

@ H ioxupr Toug BEANON va NpowbnOOUV TA EPEUVNTIKA ANOTEAECUATA Mou
€xouv oTn d1aBean Touc.

@ H Unap&n evdc npwTou «nuprnva» aTtopgwyv nou avrtiAauBaveral kai
yvwpilel TI €ival n JeTa@opd TeEXVOAoyiag Kal Tn onuavTikoTNTAg TNG OTO

oUYXpPOVO €NIXEIPNCIAKO NEPIBAAAOV.

Ta AdUvarta Znpeia (Weaknesses)

Mapouaoialovrag Ta aduvaTta onueia 6a npenel va Tovioouphe Tn onoudaidoTnTa

TOUG Kal TNV avaykn nou undpxel va avTigeTwnioTouv aueoa.
Q¢ kuploTEPa aduvaTa onueia KpivovTal:

@ O pIKpOG aplBuoc Twv aTtodwv  nou  epyaletal ota  pageia
AlguecoAdpBnong o oxXEon HUE TOV PEYAAO OYKO €pyaciac rnou kalouvTal
va OAOKANPWOOUV. XTIC NEPICOOTEPEC NEPINTWOEIS Ta idld ATOMA Mou

availapBavouv va kaAuwouv Bepata MveupaTikng Meplouoiag kal
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katoxUpwong Adsiwv Eupeoitexviag, avaiaufdvouv va kKAvouv Tnv
€peuva ayopdc, va avanTtu&ouv OXEOEIC ME TNV Blodnxavia kair TIg
EMIXEIPAOEIC KAl VA €KTEAECOUV TAUTOXpova €&va dAAo coUvoAo
0paocTNPIOTATWV MNou and Tn @UON TOUG €XOUV &va Heyalo Babuo

duokoAiac.

@ [pooBeTOVTAG TWPA KAl TNV MEPIOPICPEVN BIOPNXAVIK NEipa Twv
AlgpecoAaBnTwyv kaTtalaBaivoupe noco OUOXEPAIVETAlI TO £€pyo Touc. H
Blopnxavikn neipa ouolacTika anoTeAei éva and Ta ONUAvTiKOTEPA
oTolxeia nou npenel va €€etaleTal KATa TNV €nmAoyn TwWV ATOPWV MNoU
NPOKEITAl va oTeAexwoouv &va [pageio AiguecoAdpnonc kabwg ol
ENAPEC PE TNV PBlounxavia anoteAouv TNV KupioTepn dpacTnplidTNTA TWV
AlapecoAaBnTwv. Kal enagec pye Tnv Blodnxavia onuaivel «yvwon» Tou
YEVIKOTEPOU NEPIBAAAOVTOC (0WTEPIKO Kal €EWTEPIKO) MECA OTO OMOIo
AgIToupyoUv, «yvmon» TWV avaykwv TnG Biognxaviag, «yvwon» Tponwv

NPOCEYYIONG KAl KEVTPIONG EvOIaPEPOVTOC K.d.

@ ZuveyilovTag Tnv €€£TAON TOU €0WTEPIKOU NEPIBAAANOVTOG HECA OTO OMoIo
dpaaTtnpionoioUvTal dianioTwOnke OTI N AUEDN OIKOVOWMIKN Kal dIoIKNTIKA
Toug €€aptnon and TiIc Enmimponég Epeuvwv Twv EAD Oev guvoei Tn
A€IToupyia TouG KABWC OTIC NEPICOOTEPEG NEPINTWOEIC Ta [pageia

AlapgeooAdpnong €ival aAAog Evag «kwdIKOG» €pYouU.

@ AuUTO nou kpivetal e€icou onuavTikd kal xpndlel BeATiwong sival n EAAEIYn
01dBeong ouvepyaciac nou deixvouv ol EpeuvnTéG npog TOUuG
AlapeooAapnTéc. MoAAoi €ival ol EpguvnTéc nou Oev epnioTEUOVTAl TA
EPEUVNTIKA TOUG aAnoOTEAEONATA OToUuG AlapecoAaBnTec KalvoTouiag kal
avaAauBavouv va Ta npowBrnoouv pPOvol Toug nioTevovtac oOTl Ba
KATAQEPOUV VA OUVAWOUV KAAUTEPEG OUUPWVIEC ME TNV Blounxavia evw
aAAol neploadTEPOl Nou Oev evlIAPEPOVTAl KAV va EKPETAAAEUTOUV Ta
afionomoouv. H &AAelyn KIVATPpWV NpoG TouGc EpeuvnTéc vyia va
OUVEPYAOTOUV HE TOUG AIGNECOAABNTEC KAl TIG ENIXEIPAOCEIC Aoindv €ival

€va akopa onueio nou npenel va dobei 1Id1aiTepn Npocoxn.

& KivnTpa avTtioToixa npénel va doBouUv Kal OTIC €NIXEIPNOEIS Yid va
OUVAWOUV OXECEIC ME TNV €PEUVNTIKA KolvoTnTa. Ta kivnTpa 6a
hMnopouoav va do6oUv Kal JE TNV NPooPopd EPEUVNTIKWV Kounoviwy. H

EANEIPN KIVATPWV N N KN YVWOTOMNOINON TOUG OTO €UPUTEPO KOIVO
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anoTeAel avaoTaATIko napdayovTa kal dev Bonbda kaboAou TNV HETAPOPA

TexvoAoyiag.

O1 Eukaipieg (Opportunities)

E€eTalovrac 10 €€wTepikd nepIBAAAOV PEoa oTo onoio dpaortnplonoloUvTal ol

AlapecoAaBnTeG dianioTwveTal 0TI WG EUKaAlpieg Oa pnopouaoav va Bewpnbouv:

@ H OuvartotnTta XxpnuaTodotTnong Twv [pageiwv AlguecoAdpnong orta
apxika ortdadia dnuioupyiag Toug and Tnv ITET. Kabwg anoTeAei pia
onMavTikn yia Tnv &vapén Twv JpacTnploTATWV Toug Haldi e TN
duvatoTnTa EPHPEONC XpnuaTodoTnong nou undpxel and Ta OIKEId

10pupaTa.

@ O veéog Nopoc-TMAaiolo yia Ta AEI/TEI 6a pynopouoe va Bswpnbei eniong
Mia noAU kaAn eukaipia yia Ta pageia AlapecoAdpnong kabwg Oa
MropoUoE va TougG Npoodwoel PeyaAUTEpN auTovopia kal suegAi€ia oTn

A€IToupyia Toug.

@ EninpdoBeTa n xpAon TwV VEWV TNAEMIKOIVWVIAKWV & €gUpUlWVIK®OV
OIKTUwV ©Oa pnopouce va dpel npoBAnuUarta npooBacigoTNTAC KAl
XxwpoTa&ikoUu anokAsiopou. Ta OikTua autd pnopouv €niong va
xpnoigonoin®ouv kar va Bondrioouv Toug AlauecoAaBnTeG KaivoTopiag
va dlaxeipioTouV Kdl va nNpowOrnoouVv anoTeEAECUATIKOTEPA OAO AQUTO TO

NANBGOC TWV NANPOPOPIWV.

O1 AneilAég (Threats)

And TIC MO ONUAVTIKEG aNEINEC NOoU anodUuvaPwVvouv TO €PY0o  TwV

AlapegoAaBnTwv KaivoTopiag anoTeAei:

@ H 1oxUouoa vopoBeoia yia TNV AEIToupyia TWV YPAPEIWV auTWV KAbBwg
0EV TOUC NAPEXEI TNV ANApaiTnTn autovopia nou xpelialovtal €101 WOTE
va ekTeEAOUV OAEC TIC NApAAANAeC dpACEIC TOUG, NAPdA TOUC EVTACCEl GTO

YEVIKOTEPO MAQioIo AsiToupyiag Twv EAD.

10
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@ H 1oxUouoa vopoBeoia yia To nAdgioio idpuong Twv spin-off nou
anoBappuvel Touc Kabnyntéc Twv EA® va 10puouv ol idlol €TalIpieg

BaoilOUEVOI OTIG KAIVOTOWEG TOUG TEXVOAOYIEG.

& AnesIAf yia Toug AlapecoAaBnTec KalvoTopiag Bswpeital kal n dieupuvon
TWV aneubeiag ouvaAAaywv TWV EPEUVNTIKWV OUAdWYV HE TIG ENIXEIPNOEIG
AOYW au&nuevng XpNnong Twv VEWV HoppwV enikoivwviag (internet kTA)
Kal n av&non d1a0s01uoTNTAC TWV JIKTUWV NPowdnong TwV EPEUVNTIKWV
anoteAeopdtwv oe AlgBvég eninedo OTaAv auTn YyiveTalr Xwpic Tnv

€vOIAUEDN CUMMPETOXN TOUG.

@ Kal og O0Ad auTtd npenel npooTiBeTal n EAAEIYPn evog €0vikoU dikTUOU
ouvepyaoiag kKabwg kal n EAAEIYN HEYAAwV BlopnNXavikwv Hovadwv Kdal

ENeVOUTWYV uywnAoU KivOduvou oTnv EAANVIKN enikpdreia.
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NINAKAZ 2: SWOT ANAAYZH

META®OPAZ TEXNOAOIIAZ

AIEONQN

FPA®EIQN KAINOTOMIAZ

&

+

o

- =& &= ¥

EEcIdIKEUEVO Kal KATAPTIOWEVO
NPoownIKoO.

>Téyaon Tou pageiou
MeTapopdac Texvoloyiag evrog
TOU XWPOU TOU NAvenioTnuiou.
Zuvupna&n Twv Mpageiwv
MeTapopac Texvoloyia Ue
BEPUOKOITIOEC — TEXVOAOYIKA
napka nNAnoiov Tou XWPOU Tou
naveniornuiou.

Aladikaoia ouvepyaaoiag
g€peuvnNTOV — Mpageiou
METAQOPAC TeEXVOAoYiac.
'Ynap&n noAITIKAG yia TIG
d1adIkaoieg. KaToXUpwaong
naTtévrag / licensing

‘Ecoda ano Royalties / licensing.
AvanTu&n 1oxupncg d1e6voulg

PAKNG.

KpaTikn enixoprynon — KivnTpa
yla dnuioupyia spin-off.
SUMUETOXN OE KpATIKa
npoypaupaTa €nidoTrnoEwy.
EBvika dikTua cuvepyaaiag T'MT.
SupueToxXn o Eupwnaikoug —
AlgBveic Dopeic.

Eviaia supwnaikr) ayopd.
AvanTtugn E&A oTtn Blounxavia.

<+ [leplopIOPEVN ENAPN) ME TN
Biounxavia.
+ AUOKIVNTOI ECWTEPIKOI

JnNxaviouoi.
+ FEOoWOTpEPEIa EpEUVNTOV.

+ EAANINEC vopikd nAaioio.

+ Idiec npwToPoulieg ERA ek
MEPOUG NEYAAWV BIOPNXAVIKOV
Hovadwv.

H SWOT ANAAYZH TQN AIEONQN TIPA®EIQN KAINOTOMIAZ &
META®OPAZ TEXNOAOITIAZ

Ta Auvatda Znpeia (Strengths)

Ta Mpageia Kaivotopiac kalr Metagopdc TexvoAoyiag TwV €UPpWNAIKOV XWPWV

EXOUV avanTuUE&El I0XUPEG DOPEC Kal OTPATNYIKEC.

KaTtaypagovTac Aoinov Ta duvaTd Toug onueia dianioTwnke OTI:



MATER LAB (MANEMNIZTHMIO AYTIKHZ MAKEAONIAX)

E€Exouoa onpaocia yia Ta diebvr) Mpageia KaivoTopiac kar Meta@opdc
Texvoloyiac anoTeAei n  OTEAEXWON Toug ano €EEIDIKEUYEVA  Kal

KATapTIOPEVA AToMd.

And nAeupd xwpoBETnong dlanioTwveTal OTI Ta ypageia oteyalovral
EVTOG TOU XWPOU TOU MAVENIOTNHIOU 1N €VTOC TWV TEXVOAOYIK®V NAPKWV

Kal BeppokoITidwVv nou BpiokovTal NAnciov TNG NavenioTnPioUnoAngc.

E€ioou kaTtaAuTikn €ival n KOUATOUPA OuUvVeEpPyaoiac MNou Undapxel Kai
avanTtUooETal OUVEXWG METAEU TwV E€PEUVNTWV KAl TOU MNPOOowniKoU

auTwV TWV YPaPEeiwv.

H ouvepyacia auTn dieUKOAUVETal KAl ano Tnv unap&n noAITIKAC yid TIC

d1adikaoieg kaToXUpwaong NATEVTAC KAl Adelag EKPNETAAAEUONG.

EmnAéov n Unap&n oTabepou eicodnuaTtog and Royalties/Licensing
kabiotd TO Yypageio autdvopo, Odivovrag Tou TN duvaroTnTa va

avantuxBei akdpa nepIooOTEPO.

J€ OPKETEC MEPINTWOEIC N METAPOPA TeEXVoAoyiag yiveral and eTaipieg
EKTOG POPEWYV, YEYOVOC NMou kabioTd Tnv O0An diadikacia nio eUEAIKTN Kdl
AOYw TNG €€e1dikeuonG kal €Uneipiag nou OIaBETOUV AUTEC o€ BEuarta

KaivoTopiag kai Metagopag TexvoAoyiac.

TENOC n 1oxupn OI1EBV @Run nou €xouv avanTu&sl Ta ypageia Tou
eEWTEPIKOU KPIVETAI 0OUCIAOTIKA Yia TNV €dpaiwon Kal neEpaITEPW

avanTuén Touc.

Ta AdUvarta Znpeia (Weaknesses)

H €peuva €dei&e nw¢ Ta adlvaTta onueia TwV ypageiwv Tou EeEWTEPIKOU

eoTialovTal KUpiwg:

Kupiwg oTnv neplopiohévn enagn TwV yYpaeiwv Pe Tn Blounxavia, nou
duoxepaivel Tn JlAXUOn TWV EPEUVNTIKWV AMOTEAECHATWV OTNV

napaywyikn diadikaaoia.

Eniong ol eocwTepIKOi PNXAVIOUOi KAl KAVOVIOUOI O APKETEC MNEPINTWOEIG

duoxepaivouv TIG d1adIKATiEG.
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MATER LAB (MANEMNIZTHMIO AYTIKHZ MAKEAONIAX)

@ TEAOG napatnpnOnke OTI Ol EPEUVNTEC av kal dIaBETouV Hia KOUATOUpa

ouvepyaaoiag, NOAAEC PopEC napoucialouV Hia EVTovn ECWOTPEPEIQ.

O1 Eukaipieg (Opportunities)

E€eTalovrac 1o €€wTepikO nepIBAAAov peoa oTo onoio dpacTtnpionoloUvTdl Td
01edvn Mpageia KalvoTopiag kar Metagopdg TexvoAoyiag dianioTwveTal OTI WG

€UKaIpiec Ba pnopouoav va BewpnBouv:

@ H kpaTiki enixopriynon Kabwc¢ anoTeAei giyoupa akpoywvidio Ai6o oTnv
avantuén Twv spin-off. H xpnuatodoTnon auth dev neplopileTal HOVO
OTIC €TAIpieG TeEXVOBAAOTOUC, UNAPXOUV KAl GAAG KpaTikd npoypdauuara
oTa onoia Jnopei va evraxBei kamolo ypageio kal va AdBel

xpnuaTtodoTnon avaioyn TnG dpaocTnploTNTAC TOU.

® H eviaia eupwnaikn ayopd kabwg divel Tn duvartoTnTa orta pageia
KaivoTtopiag kar Metagopdag TexvoAoyiag va avantuxBolv kal va
dpdoouv kal népa anod Ta ouvopa TNG Xwpac TouG. AuTo odnyei ot
NEPAITEPW aAVANTUEN KAl CUVENW®CG OTNV au&non Tou KUKAOU €pyaciov
TOug, nou Jivel JduvatoTnTa XpnuatoddTNoONG VEWV  OXETIKOV

NPWTOROUAIWV.

@ EninAéov n Blounxavia @aiveralr va avantuooel ouvexwg Tn OIKN TNG
'Epeuva kar AvanTtuén (E&A), yeyovOoG mou pnopei va odnynoel otnv

anopévwon Twv EA® anod Tnv napaywyikn diadikaocia.

O1 AneilAég (Threats)

H kup10TEPN aneIAf Nou KaTaypa@nke givai:

@ To VOMIKO MAQicIo yia Tn A€IToupyid TwV ypa@eiwyv, nou dev KAAUNTEI
OAOUC TOUG Topeic Opdong TWV YpAPEiWV AUTWV HE ANOTEAECHA Vvd
undpxouv VOMIKG Kevad nou OUOXeEpaivouv TNV avanTuén Toug Kal o€

VEOUG TOWEIG.

@ H Bloynxavia avanTuooel OAO Kal NePIOCOTEPO 10ieC NpwTOROUAiEC ERA
YEYOVOG nMou duvnTIKA Pnopei va odnynosl oTNV anouovwon HIKPWV Kal

aduvapwyv EA® ano Tnv gpeuvnTikn Kal napaywyikn diadikaaoia.
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3. AIAMOP®QzH ZTPATHI'IKHZ I'lA THN ANOTEAEZMATIKOTEPH
AEITOYPIIA TQN AIAMEZOAABHTQN KAINOTOMIAZ THz
EAAHNIKHZ ENIKPATEIAZ .

Eival kolvw¢ anodekTry n avaykn unap&nc evog gpopea diacuvOeons TNG EpeuvaAc
Kal napaywync nou Oa avTiIAapBaveral nANpwg TIG 101AITEPOTNTEC Twv OUO
KOIVOTATWV, TNG EPEUVNTIKAG KAl TNG ENIXEIPNMATIKAG, Kal 6a YETAPEPEI APEVOC
TIG AVAYKEC TNG ayopdag NpoC TOUG €PEUVNTEC Kal aPeTépou Ba dlaxeel OAn TNV
napayopevn Texvoyvwaoia Twv EA® oTtnv ayopd npokeigevou va agionoindei autn
eynopika. MpéEnel va npooTeBei OTI N Npowbnon TwvV OXECEWV OCUVEPyaoiag
EpeuvnTwv-Enixeiprioswyv eival pia diadikaoia nou unoBAaAAeTal kal ano ta E6vika
kal Eupwnaika npoypdupaTa ‘Epeuvag & TexvoAoyikng AvanTuéng nou anaitouv

TETOIOU €id0UC OUVEPYATIEC and TIC XWPEG-HEAN TNG Eupwnaikng 'Evwongc.

Ta lpageia AlapecoAdBnong kavouv kal Ba ouvexioouv va KAvouv ooBapég
EVEPYEIEC VIO va emTeUXOei geE ouoTnUATIKO TPONo n ouvdeon Tou EpeuvnTikoU
dopéa pe To €EwTEPIKO TOU nNePIBAAAOV, KABWC €niong kal va npowbouv Tn
ouvdeon TNG €pEUVAC ME TNV nMapaywyn PEoa and To KUPOG kal Tnv a&lonioTia

TWV EPEUVNTWV KAl TWV £pyacTnpiov evoc AvwtaTtou EknaideuTikou dopea.

Me Baon Aoinodv Tnv €peuva, anoTunwaon Kal avaAuon TwV danoTEAECUATWV Mou
EXEIl YIVEI HEXPI TWPA MPOTEIVOVTAl TEGOEPIC AEOVEC OTPATNYIKOU OXeJIAOHOU TWV
Mpageiov KaivoTtopiac & Metagopdc TexvoAloyiag kal Tpia nibava oevapia

€EEAIENG TNG douNg Twv AlapecoAaBnTwv KaivoTodiag O1auopPWHEVA ETOI WOTE:

1. Na au&nBolv Ta AuvaTtd onueia Tng SWOT avdAuonc Twv EAANVIKOV

YPaQeiwVv Kal avTioTolxa va heiwbouv Ta Aduvara.

2. Na pnopéoouv ol AnelAéc nou napouaialovrar otn SWOT avaAuon va

yivouv 600 To duvaTtod ypnyopoTepa Eukaipisg.

3. Na OigpoppwBei €va nepiBdAlov nou 6a emiTpEWel OTO HEAAOV TNV
oUYKAION TwV OUO avaAUuoswv. AnAadn Ta AuvaTd onueia yia Toug QOpPEIG
Tou €EwTepikoU va yivouv Auvatd onueia Kal yia TOuG (POPEIC Tou

E0WTEPIKOU KAl AKPIBWG TO avTioToIXo yia TI Eukaipieg-AnegIAEG.
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4. Na e€ival noAU eudidkpiTa Ta ONUEIa-dpdoceIC nMou nepiypagovTal oTo
dlaypaupa 1 kal a@opolv Tn dladikacia PETAPoOPAc TeEXVoAoyiag ano Ta
avTioToixa ypageia Twv Akadnuaikwv kal EpsuvnTikwv dopéwv kal ota
onoia 6a npé&nel Ta Mpageia KaivoTtopiag & Metagopdag TexvoAoyiag va

€0TIAOOUV OTNV EMNOMEVN NMPOYPANKATIKN nepiodo.

3.1. A=ONEz:

A=ONAZz A: YNOZTHPI=H NMEPIBAAAONTOZ KAINOTOMIAZ KAI
META®OPAZ TEXNOAOIIA:Z XE AKAAHMAIKOYZ KAI
EPEYNHTIKOYZ ®OPEIZ.

AauBavovTtac unown Tn SWOT avaAuon nou napdTtifeTal napandavw 0 avwTEPW

a&ovac oTpaTtnyikng UAoMolgiTal e TIGC akoAouBec dUo dpAoEIG:
Apaon Al: Anpioupyia JIKTUWV yia avaAnyn opilovTiov SpAacewv.

H O0pdaon autni eomialel ornv avantuén OIKTUWV OUVEPYAOIWV HETAEU Twv
Mpageiwv Kaivotopiag kalr aAAwv evOIGUECWV 1IOIMTIKWV 1 dNUOCIOV POPEWV.
>ToXeUEl OTNV OIKOVOMia KAiMaKag kal TNV anoTEAECUATIKOTEPN XpPHon Tou

unapxovToc duvauikoU og €0vikd eninedo.

A.1.1 Aiaxeipion Mveuuatikwv AIKQiwUdTwV.

>Tn dpdaon autn Ta Mpageia Kaivotopiac & Metagopdc TexvoAoyiag 6a napexouv

NANPOYoOpIiec o BEpATa ONWG:

»  KatoxUpwon TwV NVEUHATIKOV JIKAIWHATWY. Ta JIKAIOPATa NVEUPATIKNG
I0I0KTNOIAC AnMOKTWVTAl MNPWTOYEVWG XWPIG OlaTunwoelg, dnAadn Ta
O0IKalwPaTa YeEVVWVTAl auTodikaiwg and Tn oTIydn TnG dnuioupyiag Tou
€pYoU, XWPIiC va anaiteital va tnpnOsi and To dnuIoupyo Kapia AaAAn
TUnikn npolnoBeon kal Xwpic va anaiteital va €xel nponyndei n

dnuoaoicuon Tou €pyou (N. 2121/1993, apBpo 6 nap. 2).
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»  AIKQIOPATA NVEUUATIKOU Onuioupyou. Ta MVEUPATIKA OIKAIWPATA TOUu

onuioupyou e€ival dUo: To OIKAiwPa TNG EKMETAAAEUONG TOU E€pyou-

NEPIOUCIAKO JiIKaiwpa, kal To diIKaiwpa TnG NpooTaciac Tou NPoownikou

0€0POU TOU dnMIoupyoU Npog To Epyo— NOIKO dikaiwpa. Ano Ta dUo auTa

dikalwpaTta anoppeouv  didpopec e€oucieg, TO €eUPOC TwWV OMNOIWV

aneikovilel OAEC TIC OUVATEG HOPPEC EKPETAAAEUONG TOU EPYOU €K HEPOUG

Tou dnuioupyou.

Enionc ota nAaioia TnG dpdong auTtng Ta Mpageia KaivoTtopiac & Metagopdcg

Texvoloyiac ©a napexouv nAnpogopieg oOcov agopd Ta diNAwparta

EUPEOITEXVIAC:

= [loTe

xopnyeitar  dinAwpa  eupeoitexviag  (Matevra).  AmmAwparta

EUPECITEXVIAC XopnyoUuvTdl JOVOV YId TA EMIVONKATA NOU:

gival véa
napouacialouv eQeUpPETIKN dpaoTnplOTNTA
gival endekTIKA BlOPNXAVIKAG EQAPHOYNG

H e@pelpeon pnopei va ava@eperal €ite oe npoidv, €ite oc PEBOdO, E€iTe Ot

Biounxavikn epapuoyn, €ite oe cuvduaouo autwyv (apBpo 52 (1) Tng Eupwnaiknig

>UuBaong Tou Movaxou-European Patent Convention-EPC kai v. 1733/1987,

apbpo 5, nap. 1 kai 3)..

= AlkaloUXoG Tou dINA®PATOC EUPECITEXVIAC.

=  Eidn Twv SINAWPATWV EUPECITEXVIAC.

EBvikd AinAwpa and Tov Opyaviopd Biopnxavikng IdlokTnoiag
(OBI).

Eupwnaikd AinAwpa (European Patent Convention—-EPC) / KoivoTiko
AinAwpa

AleBvec AinAwpa (Patent Cooperation Treaty—PCT)

EBvikO AinAwpa and aAlo kpdTog, nou dev EXEl KUPWOEI TN ZuvONKn

Suvepyaoiag (PCT)

= NopoBeoia. Na Ta dINAWPATA EUPECITEXVIAG unapxouv dIAPoPol VOUOI TOUG

onoiou¢ Ta [pageia Kaivotopiagc & Metagopdc Texvoloyiac 6a

yvwaoTonoloUv gg 000UG eNBUPoUV va anokTnoouv dinAwWa EUPECITEXVIAC.

A.1.2. Aiaxeipion nAaigiou idpuonc kai Asitoupyiac spin-offs.
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>Ta nAaiola Tng dpAonc auTng oToxoc Twv Mpageiwv KaivoTtopiag & MeTagpopdg
TexvoAoyiag €ival n diaxeipion Tng diadikaoiag dnuioupyiag kal avanTtuéng veéwv
ENIXEIPNUATIKOV OpacTnPIOTATWY, NOU £XOUV AVTIKEIMEVO TNV EKPETAAAEUON TNG
YyVwonG nNou napdayeral oe €peUvVNTIKA gpyacTtnpia, and artopa uywnAou eninédou
EMNIOTNMOVIKNG KAl TEXVIKNG €&KNAidguonc n kAl anod e€peuvnTikoUuG Kal
€KNAIOEUTIKOUG opyaviopoug, MHE TN OUVOPOMN IDIWTIKWV KEPAAQiWV Kal

XpNHATodoTIKWV opyaviopwv ( avanTuén TexvoBAaoTwyv — spin-offs).

To Baoikd nAaiolo idpuoncg Twv spin-offs €Taipeiwv anoTeAeiTal and Ta NApaAKATw
BAuara:

=  Avayvwpion evog duvnTiKoU VEOU MpoiovTog

= AvaAuon TnG €NIXEIPNOIAKAG EuKalpiag

*  Algpelivnon BePATWV OXETIKWV HE Ta AUAa ayabad
* [Ipo€Tolyacia Tou enixeipnolakou oxediou

= 'Idpuon eTaipeiag spin-off

Eniong Ta Mpageia Kaivotopiag & Metagopdcg Texvoloyiac Ba €ival oe 6€on va
napexouv nAnpogopiec orn didpkela Tou oxedlaopoU TnNG €niXsipnong ooov
a@opa Tn VOUIKN - (POPOAOYIKN Hop®r nou Ba ndpel n €raipia. H kabs popoen
EXEl MAEOVEKTANATA KAl MEIOVEKTAMATA, avaAoyd PE TO AVTIKEIMEVO, TO €UPOG Kal
TO OIKOVOHIKO HEYEBOC TWV €pyaciwv. YNApXouv OnPavTIKEG OIaQOpOnoInaEIg
OXETIKA UE TNV €UBUVN TWV CUHPHPETEXOVTWY , TNV QOpoAoyia Twv KepdwV Kal TNV
veVIKOTEPN €EENMEN Tnc emixeipnonc. Ma To AOyo autd KpiveTtal 101aiTepa
onuavTikn N oupBoAn Twv Mpageiwv Kaivotopiag & Metagopdg TexvoAoyiag otnv

andpaon auTr OXETIKA YE TNV MPOTEIVOUEVN HOopPr TNG unod idpuong enixeipnong.

H dapeon evioxuon Tng Odnuioupyiag Twv spin-offs (TexvoBAacTwv) eival

avTikeigevo Tng dpaong I.1.

A.1.3. Aiaxeipion TEXVOAOYIKNG MpOBAswnC.

Mia ano TIC NA€ov OoNUAvTikEG dpdaoclic Twv Mpageiwv KaivoTopiag & Metagopdg
Texvoloyiac sivar n diaxeipion TnNG TEXVOAOYIKNG npoBAsywnc. H dpdaon auth
nepiAapBavel "OAeg TIG npoondbeie¢ NPOROAAG TwWV TEXVOAOYIKWV dUVATOTATWV

Kal npOBAEWNG TNG €NivOnong Kai TnG d1adoong TWV TEXVOAOYIKWV KAIVOTOMIOV".
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Ta Ipageia Kaivotopiac & Meragpopdc TexvoAoyiac 6a sival gniong o 6€on va

napeXouv NANPo@opiec o€ BEPaTa oNwg:
- Mou e@apuoleral n TEXVOAOYIKI NPOBAewn.
- AvanTu&n TeXVIKWV TEXVOAOYIKNG NpOBAEWNC.

- Nwc epappoleTal n TeXVoAoyikn NPOBAewn. =To onueio autd Ba avaAuovTal
Ta PBAMATa nou npenel va akoAouBnboUv yia Tnv opb6rn kal BEATIOTN

epapuoyn Tng d1adikaoiag TnG TEXVOAOYIKNG NpOoBAEWNC.

TiI nepIAGUBAVEL N TEXVOAOYIKN MpOBAeywnN:

e TO XpOVO TNG NPOBAEWNC N N MEAANOVTIKA nUeEpopnvia katd Tnv onoia Oa
npayuaTtonoin®si n npoBAeywn,

e TNV TEXVOAOYia NoU anoTeAEi avTIKEIPEVO TNG NPOBAEYWNC,

e TA XAPAKTNPIOTIKA TNG TEXVOAOYIAG N Ol ASITOUPYIKEC OUVATOTNTEC TNC

TexvoAoyiag, kal

e TN OAAwoN yia meavoTnTa.

Meow Twv avwTepw OpPAOEwWV EMITUYXAVETAl 1 HEPIKN TUNUATOMNOINON TOU
OUVOAOU TwV dpaocTnpIoTNTWV roU KAAouvTai va emTeAEooUV o1 AiaueooAaBnTec

KaivoTouiac kai Kat’snekTaon n arnoTEAEOUATIKOTEPN AEITOUPYIA TOUG.

Apaon A2: Wneilaka-Eikovika Kévrpa ‘Epeuvag.

O1 EpeuvnTikoi kal Akadnuaikoi ®opeig dieEayouv €peguva, napayouv yvwaon Kdal
KAIVOTOMEG TexVoAoyieg, n Blognxavia pe Tnv oO€ipd TNG €xel avaykn anod
KAIVOTOMEG TeEXVOAoyie¢ mou Ba Tnv Bonbnoouv va Biwoesl o pia dlEdvA
avTaywvioTikn ayopd. Naykoopiw¢ Ta Fpageia Metagpopdc TexvoAoyiag kai ol
AlgpecoAaBnTéC KalvoTopiag AsiroupyoUv ¢ diauAol enikoIvwviag PETAEU Twv
EA® kar TnG Blounxaviag kar emTeAolUv pia ocipd anod AAAeG AsiToupyieg nou
ouhnAnpwvouv TI¢ diadikacieg Metapopdc TexvoAoyiag. O pdAog Toug KpiveTal
1I0laiTepa OUOKOAOG KaBw¢ kaAouvtal va OlaxelpIoToUV €va HEYAAO OYKO
O0e0ONEVWY KAl VA NPOCPEPOUV €va HEYAAO €UPOC UMNPECIWV OTO OUVOAO TWV
EVOIAPEPOPEVWV. MNa ™mv EUPUOBHN, anodoTIKOTEPN Kai

anoTeAeoHATIKOTEPN AgiTOoUupyia Twv AlapecoAaBnTwv Kaivotopiag kai
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KAT'ENEKTAON TNV EVOUVAN®WON TV d1adikaciov Metapopdag TexvoAoyiag
nou npayparonolouvrdl ot €OVIKO €ninedo npoTteiverar n dngioupyia

Wnoeilakwv-Eikovikmv Kévrpwv ‘Epeuvac.

'Eva Wnoiako-Eikovikd Keévtpo 'Epeuvac ouoiaocTika €ival pia NAEKTPOVIKA
nAQTPOpHUa €I0IKA OxeOIAOPEVN YIia vad KAAUWEl TIC avaykeg MeTa@opdc

TexvoAoyiag Twv EA® npog Tnv Biognxavia kai TiG ENIXEIPAOEIC KAl avTioTpopa.

AnooToAn evog WnepiakoU-EikovikoU KévTpou ‘Epeuvag eival n yvwaoTronoinon Twv
EPEUVNTIKWV aMOTEAEOPATWV nou JdleEdyouv Ta epyacTtipia Twv EA® og €va
eupUTEPO €v OUVAMPEI ayopacTikO KOIVO MpoKeIJEVOU va a&lonoinbouv auTd
eunopikd. ‘Eva Wnoeiako-Eikovikd Kévrtpo ‘Epeuvag napdAAnAa npoo@eEpel
OAOKANPWHEVEG UMNPECieG unooTAPIENG TOOO oTnv EpeuvnTikA-Akadnuaikn
KOIVOTNTa Nou B¢AEl va npowBnosl Ta npoiovTa/unnpeciec TIC, OGO Kal OTNV

EnixeipnuaTikn KoivoTnTa nou BEAEI va Ta XpnoILONOINCEl.

‘ExovTag AoinoOv KATAYEYPAUMEVA OE HIA KOIVI) OUVEXWC EVNHEPWHEVN Bdaon
0edOoNEVWY OAO TA €PEUVNTIKA €pyacTnpla, TO MPOQIA TOUG, TO AVTIKEIYEVO TNG
Opdon TOUC Kdl TIC EUPECITEXVIEC TOUG, KATnyoplonoinuéva avda €nioTnHOVIKO
nedio €peuvag, EMTUYXAVOUME dAMEON-£ykaipn kar a&ioniorn diaxuon OAwv
EKEIVOV TWV ONUAVTIKOV NANPOQPOPIOV MNOU HE Kaveéva aAlo peEco dev Ba
hunopoUoaApe va enITUXOUME. H €ykupn Kal €ykaipn nAnpo@opnon Kadbwc Kai n
KataAAnAn dia-0ikTUwon yia Tnv npoéoBacn kai anoktnon TnG nAnpogopiag
€EAANOU BewpouvTal oToixeia-kA€IdIa yia TV avanTtuén, diaxuon Kal uloBETnon
TNG KaivoTopiac and TIC enixelpnoelg, diadikaoia n onoia PE Tn OC€Ipd TNG
BewpeiTal BaoikOG nNapdyovTag OIKOVOMIKAC avanTuénc. H avraywvioTikoTnTa
MIag Xxwpacg €€apTtaTtal nAEov kal and TNV IKAvOTNTA TWV TOMIKWV (QOPEWV Kal
EMIXEIPNOEWY va €xouv npocBacn oe OikTua Kal NNyEG nAnpo@opnong via

KAIVOTOMEG TEXVOAOYIKEG EQAPHOYEC.
H dpdaon evocg TEToIoU €id0UG KEVTPOU Pnopei va BewpnBei noAudiaoTaTn Kadbwg:

@ Aev apkeite povo OTNV yvwoTonoinon Twv A[dn unapxoviwv
KAIVOTOMWV TeEXVOAOYIWV aAAd Onuioupyei &va nepiBaAlov oTo
onoio kAbe evdiapepOPEVOG UNOpPEi va €l0axdei kal va kataypayel
VEEGC TEXVOAOYIKEC aAVAYKEC MNOU QAUTEC ME TnVv O€lpd TOoug 6a
anoteAégouv Tnv Bdon yia Tnv dOnuioupyia AGAAWV KAIVOTOPWV

TEXVOAOYIWV.
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@ [poOPEPEl OUMPPBOUAEUTIKEC UNNPECIEC O BEPATA NVEUMATIKACG
neplouoiag, katoxUpwong naTtevrag, Onuioupyiag TexvoBAacTwv

(spin-offs),ka.
& [apéexel on-line epyaAeia IMTs.

@ Evnuepwvel yia niBavec XpnUATodOTIKEC KPATIKEC I EUPWNATKEC
evioxUOEIC NoOU PNOPEI va undpyxouv yia Tnv EniTeuén ouvepyaoiwv
METAEU Twv EA® kal Tng Biopnxaviag n tnv €papuoyn KaivoTopwv

UMNPECIWV.

® Zuvdpdapel ortnv  dnuIoupyia  OUVEPYACIWV  METAEU  TwV
AlapegoAaBnTwv  Kaivotopiag aAAwv EA® kal otnv avraAiayn
andYewyv Kal EPMEIpIOV  HEOW (OPOUN oulnTAoswv nou 6a

avantuooovTal.

@ AIEUKOAUVEI TOV EVTOMNIOMO EKEIVWV TWV €pyacTnpiwv nMou &€ival o€

B€0n va napexouv eEEIOIKEUPEVEC UNNPEDIEC.

Apdaon A3: Empoppwon kai Motonoinon oTteAexmv Twv pageinv
Kaivotopiag & Meragopag TexvoAoyiag.

MoAU onuavTikn opilovTia dpaon Twv pageiwv KaivoTtopiag & Meragopdg
TexvoAoyiac anoTeAei N eNIPOPPWON TWV OTEAEXWV Nou epyalovTal O AuTd O
BEpaTa peTAPOpPAC TeEXVOAOoyiag, Odlaxeipiong TeXVoAoyiag Kal  KalvoTopiag,
EMIXEIPNMATIKOTNTAG KAl  HAPKETIVYK, AOYWw TNG €EAAEIYNG MICTOMOINHEVWV
YVWOEwV oTa BEpaTta autd. H onuacia nou €xel n eNNOP@WON YIA TAV €NITUXN
HakpoxXpOvia OIKOVOMIKR avanTu&n yiveral nmio katavonTtr and To yeyovog OTI n
appnTn yvwaon, n onoia YETAPEPETAl HEOW TOU avOpwnivou duvauikoU Pnopei va
EKUETAAAEUTEI POVO WE TN OUVEXN PAOBNON Kal Tn PAnon Nou anoppesl anod Tn

{ATNON Kai TIC avAykKeg TNG ayopdc (n.X. Epyaociakn, EPNopikn K.A.m.).

EoTiaon 6a npaypartonoleiTal KUpiwg OTn CUVEXN ENMPOPPWON MNoU gival Bacikn
yla TNV KaivoTouia.

Eniong otn J0pdon autn 6a oupnepiAapgBavovTtal Kal  €I0IKEC €KONAWOEIC
avayvwpiong kar enifpapBeuonc kabe opadac nou ekNANPWOE PE miTuxia TNV

uAoroinon OUYKeKPINEVNG OpdonG. Baoikn popen avayvwpiong anoTeAoUv n
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nioronoinon, NAAKETEC, Nn napouciacn TnG opadag Ot KAMOIO EMIOTNHOVIKO
NPOOWNIKO, AVAKOIVWOEIG OTOV TUMO Kal JIAPOPEC AAAEC EVEPYEIEC avayvwpIong

kal eniBpapeuongc.

A=ONAZz B: ENIZXYZH TIPA®EIQN KAINOTOMIAZ KAI META®OPAZz
TEXNOAOTIIAZ.

H uAonoinon Tou avwTépou a&ova €EIDIKEUETAl PNE TIGC AKOAOUBEeC dUO OPACEIG:

Apaon B1l: YnootnpiEn unodopwv (CUHNEPIAGUBAVOHEVWV Kdl TWV
Bacewv yvwong) kai npoownikoU Kevrpikwv Fpageiov
KaivoTtopiag & Merapopdag TexvoAoyiag kai Avrevwv oTd

AEI ka1 ota Epeuvnrika Kévrpa.

MNa Ttn Onuioupyia Twv unodopwv Twv Kevrpikwv lpageiov Kaivotopiag &
MeTapopdc Texvoloyiac KpiveTal anapaitnTn Yia apxikn XxpnuarodorTnon, n onoia

MMOpEi va cUuPNANpWVETAl Kal :

- Ano kovOUAIO nNou npogpxovTal and TOV TAKTIKO MNPoUNOAOYIOHO TwV
dopéwv 0e €TACIO BAon Kal MPIKPOTEPN €KTACN and To npoypauua
ONMOCIWV €NEVOUCEWY YIA TNV KAAUWN TWV AEITOUPYIKWV avaykwyv. Auto
anoTeAei kalr «ONAwaon» Twv Dopéwv yia EUNpakTn unooThPIEN TwV

Fpageinv.

- Ano tn levikn Fpapparteia ‘Epeuvag kal TexvoAloyiag (MTET) wg dikaiouxog
Twv KMZ, n onoia npoknpuooel kal xpnuatodoTei €peuvnTiKa €pya, Ta
onoia Jie€ayovral oOTn Xwpa anod kolvonpa&iec navenioTnuiwv,
EPEUVNTIKWV KEVTPWY, ENIXEIPNOEWV N and MEUNOVWHEVOUG EPEUVNTEG,
ONwC €nionc Kal €PEUVNTIKEC OpacTnpIOTNTEC OTO MAICI0O JIAKPATIKWV

OUMQWVIWV HE AANEC XWPEG.

- TéMlog, and eupwnaikd npoypdupata E&TA NOu CUMPPETEXOUV EAANVIKEC
EPEUVNTIKEC OMADdEG, O€ Ouvepyaoia HE AVTIOTOIXOUG (OPEIC  Kal
ENIXEIPNOEIC and AAAeG Xwpeg TnG E.E. MpokeiTal, kata kupio Adyo, yia Ta

MpoypauuaTa MAaioio TnG Eupwnaikng Enirponngc.
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Apaon B2: EoTiaopévn npowbnon kai npoBoAn Twv pageinv
KaivoTopiag & MeTagopag TexvoAoyiag oTov ENIXEIPNHATIKO
KOOHO. KaBopiopoG Kal e(papHoyn oTPATNYIK®OV HAPKETIVYK

EPEUVNTIKMV NPOiovT®WV UWPNANG TeEXvoAoyiag.

>T1OX0C TNG Opdonc auTng €ival n npoBoAn Tng dpaong Twv Mpageiwv KaivoTopiag
& MeTapopdag TexvoAoyiag oOTnV EMIXEIPNUATIKN KOIVOTNTA MPOKEIMEVOU Vva
avanTuxBei n ouvepyaoia peTa&U Touc. Ta lMpageia Kaivotopiag & Metagopdg
TexvoAoyiag €xouv UnNooTNPIKTIKO N evOIANETO pOAO PETAEU TwV NavenioTnuiwv
KAl TOU ENIXEIPNMATIKOU KOOPOU Kal dnuioupynénkav yia va avanTtu&ouv Kai va
gvBappuvouv Tnv dladikacia TNG d1axuong Kadl  METAPOPAC Yyvwong Kal
TexvoAoyiaG. Enmopévwg n npoPoAry Tng dpdong Toug KpiveTal WG HEIfovog

onpaciac yia Tnv NEPETAipw AEIToupyiag Touc.

H npoBoAn Twv «npoiovTwv» Twv EpeuvnTikwv kal AKadnuaikwv Oopewv HEOW
TwVv Mpageiov KaivoTopiag & Metapopdg TexvoAoyiag Ba yivel ye Tnv epapuoyn

TWV YVWOOTWOV OTPATNYIKOV HAPKETIVYK.

A=ONAZ2 I': AHMIOYPIIA SPIN-OFFS KAI ZzZYNAWH ZzYMBOAAIQN
EPEYNAZ KAI ANAMNTY=HZ.

H evioxuon Tng idpuonc kai AsiToupyiac Twv Spin-offs, n evioxuon oUvayng
oupBoAdiou €peuvag kal avantuéng( Pe OTOXEUPEVN avaAuon oe E&RA yia Tig
AVAYKEC TWV ENIXEIPAOEWV KAl PJE Bpaxuxpovia TonoBETNON NTUXIOUXWV N Kal
METANTUXIAK®V POITNTWV), N NAPOXN TNG OTOXEUMEVNG €KMNAIOEUONG OXETIKNG ME
TIG Spin-offs og €peuvnTEG, N evioxuon (aneuBeiag €peuvnTIKA KOuMovid) TwV
ENIXEIPAOEWV VIO OUVEpPyaoia YE €pyaoTnpia peoa and Ta Fpageia Kaivotopiag

Kal MeTapopdg TexvoAoyiag €ival ol kUpiol oToxol Tou Afova I'. EidikoTepa:

Apaon I'1: Evioxuvon idpuong kal Aeitoupyiag Spin-offs.

'Onw¢ o oAOkANpn Tnv Eupwnaikn ‘Evwon, Topa kai otnv EAAGda enikparei €va

BeTIkO KAipa yia Tnv evBappuvon kal npowdnaon TNG ENIXEIPNUATIKAG vooTponiag
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0E €PEUVNTEC, EPEUPETEC, YETANTUXIAKOUC POITNTEC KTA KAl TNV UMOOTNPIEN Kal
npowbnon UNNPECIVV ENWACNG VEWV EMIXEIPNUATIKOV OXNHATWV HE ANWTEPO
okono Tn OIEUKOAUVON TNG ApXIKNG €yKATAOTAONG KAl TNV €€ac@dAAion Twv

anaITOUMEVWYV KEPAAQiwV €KKivNONG TwV TEXVORAAOTWV.

H OJnuioupyia kalr avantu&n enixelipnuaTikwVv OpacTnpIOTATWY, daMoTEAEI Ot
OUVEXEIO KAl UPNARpwaon TNG dpdaong A.1.2 évav anod Toug KUPIOUG OTOXOUG TWV
Mpageiwv Kaivotopiag & Metapopag TexvoAoyiag.
H idpuon kai AsiToupyia Twv TeEXVOBAAOTWV £XEl WG AVTIKEIYEVO TNV aglonoinon
TNG YVWOoNG Nou napayeral:

e OE EPEUVNTIKA €pyaocTnpla,

e Ot NAPAYWYIKEG HOVADEG,

e ano artopa uywnAoU emnNeEdoU TEXVIKNG Kal ENIOTNHOVIKAG eknaidsuonc,

e anod €PeEUVNTIKOUC Kal €KNAIOEUTIKOUC Opyaviopoug HE TNV OuvOpoun

€I0IKWV OTNV ENIXEIPNUATIKA AsIToupyia Kal IDIWTIKOV XPNHATOdOTIKWV

OpYaVIOPWV
O1 Tponol evBAappuvong TETOIWV dpaAcTNPIOTATWYV €ivai:
- Anpioupyia evog euvoiKOTEPOU puBUIOTIKOU nMAdigiou oThHPIENG

- Anuioupyia KIVATpWV nou BOa evBappuvouv Ta MeEAN AEMN Twv
NAavenioTNUiwV Npoc TNV €UNOPIKN EKHMETAAAEUCN TWV EPEUVNTIKWV TOUG

anoTeAEOPATWY NECW TNG dNUIoUPYiag TEXVOBAAOTWV.

- Anuioupyia KIVATPpWV MNpoc TNV EMIXEIPNUATIKA KoIvOTNTA Yyia oluvayn

ouvepyaoiwv Pe Ta EA® pe okono Tnv idpuon TExXVoOBAACoTWV.

Apaon r2: EvOappuvon ocuvaywng cupBoAdiou £peuvag kal avantuing(
HE OTOXEUMEVN avdAuon ot E&A yia TIG AVAYKEG TWV
ENIXEIPAOEWV KAl HE BpaxuxXpovia TonoBETnon NTUXIoUX®WV

N KAl HETANTUXIAK®V POITNTWV).

H dnuioupyia Tng idlag TNG yvwong €MITUYXAveTal JEoa anod TNV €peEuva Kal Tnv
TexvoAoyikn avanTtuén (E&TA) kal anoTeAsi Toug npodyyeAoug yia Tn dnuioupyia
KalvoTodiov. H kaivotopia dev nepiopileTal BEBaila oTa anoTeAéopaTra TNG
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€pEUVAG, aAAd XwpIic TNV €peuva n TEXVOAOYIKN KalvoTopia oTepeUsl, apyd n
ypnyopa, kai 0 diveral duvaTtoTnTta va a&ionoinBouv ol VEEC I0€EC Nou au&avouv
TNV eunuepia peoa and Tnv auvénon TnG napaywylkoTnTac OTIC ENIXEIPNOEIC.
levika, MEow TNG ERTA pia xwpa n €vac opyaviopodg au&avel To eninedo Tng
Baoncg yvwoncg kail TexvoAoyiac nou O1aBeTel. Eniong, n E&A kabopilel o€ peyalo
BaBud TO KEPAAAIO avavewong kal avantuéng (Renewal and Development
Capital), To onoio avravakAd TIC IKAVOTNTEG KAl TI OUCIAOTIKEG £nevOUCEIG Yia
TNV MeAAoVTIKN avanTtuén. O1 gpeuvnTeG Twv EA® anoTteAoUv BacikoUg QOpEIG
eknovnong E&TA, yia 1o AO0yo auto Ta [pageia KalvoTtopiag & Metagopdg
TexvoAoyiac npowbouv ™ ouvayn oupuBoAdiou ERA METAEU

EpeuvNTWV/epyaoTnpiwv/EAD® kal eniXeEIprocwy.

>Tn Jdpdon auTh npenel va avantuxBouv Ta avTioToixa KivnTpa OTOV
ENIXEIPNMATIKO KOOWO Ta onoia 8a cuvTeAéoouv BeTIKG oTn oUvaywn cupBoAdinv
EQA.

Apdaon I'3: Mapoxn TNG OTOXEUHEVNG EKNAIGEUONG OXETIKAG HE TIG Spin-
offs o€ epeuvnTEC.

O1 spin-off €ival €Taipeieg €vraong yvwong, KUPIO XApakTnploTIKO TwV onoiwv
gival n a&lonoinon kar avantuén NpwTOYEVWV £PEUVNTIKWV OPAcTNPIOTATWY, HE
OTOX0 Tn O01a6€0n KAIVOTOMIKWY MPOIOVTWY KAl UNNPECIOV OTNV EyXwpla Kal
d1eBvn ayopd. O TpoONoG dnuIoupyiac Kal AsIToupyiac TWV ETAIPEIOV AUTWV €ival
OUYKEKPIMEVOG Kal yIa To AOYyo auTo Ba npeEnel va yivel yvwoToC OTOUG EPEUVNTEG
nou Ba BeAnoouv va diabecouv Ta epeuvnTIKA JEDOUEVA YIA VEEG EMIXEIPNMATIKEG

0pacTnpPIOTNTEC.

Apdaon r4: Evioxuon (anguBeiag EPEUVNTIKA Kounovia) TOV
ENIXEIPAOEWV YId CUVEPYAoia HE €pyacThpia HEca ano Ta

Fpageia Kaivotopiag kair Metagopdg TexvoAoyiag.

H dpdon auTtn anoTeAei €va KivnTpo Npog TIG ENIXEIPAOEIC VA CUVEPYAOTOUV HE Ta
Fpageia KaivoTtopiag kar Metagopdcg Texvoloyiac o€ O&uata nou agopouv

eniAuon npoBAnuATWV TNG idIag TNG eniIXeipnong N o€ yevikoTepa BEpaTa E&A nou
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Mia enixeipnon and povn Tng aduvarei va diegayel Aoyw EAAEIPNG €PEUVNTIKOU
duvapikoU n €€onAlopou. MEpog TnG XpnuatoddTnong TNG ouvepyaciag auTng
ENITUYXAVETAI PE TNV NAPAXWPNON Kal Xpron €PEUVNTIKWV KOumnoviwv and TG

ENIXEIPAOEIC NPOG Toug EAD.

A=ONAZ A: A=IOAOIHzH TQN FrPA®EIQN KAINOTOMIAZ &
META®OPAZ TEXNOAOIIAZ

H uAonoinon Tou avwTépou agova €EI0IKEVETAl PNE TIG akOAoUBeC dUo dpACEIG:

Apdaon Al: KaBopiopog deiktov aioAdynong kai napakoAoudbnon TnNG
nopeiag Twv Fpageinov Kaivotopiag & Meragopag

TexvoAoyiac.

H Aeiroupyia Twv Mpageiov Kaivotopiac & Metagopdag Texvoloyiag eival pia
dladikacia nou nepiAapBavel Tnv aAAnAenidpaon NoAAwWV napapeéTpwv. Kpiveral
OKOMIJO Yyia TNV anoTunwon TnG anoTEAECHATIKAG A&IToupyiag Twv pageiwv
KaivoTtopiac & Metapopdg TexvoAoyiag nou undpxouv otov EAAadIkO xwpo va
onuioupynBei €va ouoTnua a&loAdynonG NPOKEIYEVOU va EeMITEUXOel N

napakoAouBnon TNG NOpEiac Touc.

>TOIXEId TOU CUOTAPATOC auToU anoTeAoUvV o1 JeikTeG a&loAoynong. O kabopIiopog
TwV JEIKTWV YiveTal AapBavovTag unoywn Ta PETPNAOIMA oToIXEia Twv Mpageinv
KaivoTopiac & Metagpopdcg TexvoAoyiag oe diebveg eninedo. EVOeIKTIKA WG OEIKTEC

a&loAoynong avagpépovTat:

Apaon A2: SuykpITIKR a§loAoynon Twv &eAANVIKOV YpaPEiwv HE

avTioToIXd TOU EEWTEPIKOU.

JuykpITikl a&oAoynon (benchmarking) eivai n Jdiadikacia BeATiwong Twv
eNIdOOEWV MECW TNG OUVEXOUC avayvwpiong, kKartavonong, Kal npooappoyng
afloonUEiWTWV NPAKTIK®OV Kal d1adIkaolwVv €VTOC KAl €KTOC €vOC Opyaviopou

(eTaipiag, dnuodoIou opyaviopou, NAvenioTnHiou, KOAEYiou, KAM.).
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H ouykpiTikn a&loAdynon ota Mpageia Kaivotopiac & Metagopdc TexvoAoyiag
npoTeiveTal va npayuatonoin®ei pe Ta pageia Kaivotopiag & Metagopdg
TexvoAoyiag dpiotwv €nidooswv 0 AAAOUC Xwpes. Ma Tnv eniteuén TNG
OUYKPITIKNG a&loAoynong Ba npenel va €xouv opIioTei Kolvoi deikTeg a&loAdynong

METAEU TWV CUYKPIOIHWV OIAUECOAABNTWV.

MNAPAAAHAES APAZEIZ

H enmiTuxia uAonoinong Twv npoTeEIVONEVWY OpACEWV Yid TNV avanTtuén Twv
Mpageiowv Kaivotopiac & Metapopdc TexvoAoyiac eEaptatal aueoa anod pia osipa

napadAAnAwv dpacewyv ONwc:
A) NOHOBETIKN) KAAUWN CUPHETOXNC TWV EPEUVNTWV OE spin-off eTaipeiec.

B) PuBpiocic JleukOAUVONG Kal avayvwpiong &vaoxoAnong E€PeuvnNTwWY O€

spin-off eTaipeiec kal cupBoOAala cuvepyaaoiac.

N Evowpdtwon oTtov kavoviopo Twv AEI kal Twv EpeuvnTikwv KEvTpwy Twv

Fpageiwv Kaivotopiag & Metapopag TexvoAoyiag.

3.2. ZENAPIA

Me Baon Tnv €peuva nediou nou d1ENxOel oTa EBvika (Fpageia AlapecoAaBnong)
kal Aigdvn) pageia Meta@opdc TexvoAoyiag, Ta anoTeAéoparta Tng onoiag
napoucliacTAkav ota nponyoUueva napadoTéa, napoucialovTtal Tpia mbava
oevapla €EEANENG Tou BeopolU auTwv Twv AlapecoAaBnTwv KaivoTopiag ortnv
EAANVIKA EnikpaTela:

1) Na napapeivouv wg £Xouv PE KAMOIEC KAIPIEC TPOMOMOINOEIC.

2) Na katapyn®ouUv kal ol dpaocTnpIOTNTEC TOUC va avaTeboUv AuEIYWC OF

€VOIAUEOOUG POPEIC (IDIWTIKEC ETAIPIEG 1N KPATIKN €vOIANETOI OPYAVIOHOI)

3) Na oOnuioupynBouv opdadec [lpageiov Kaivotopiac kai MeTagopdc

TexvoAoyiag Pe KEVTPIKEG HOVADEC KAl AVTEVEC OTOUG EAD.
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ZENAPIO 1:

Ta Tpageia AlapueocoAaBnong ouvexi(ouv va AsIToupyouv HE TNV HOPQGR nou
EXOUV £WC TWPA, WC TUNHATa Twv Enirponwyv 'Epeuvac Twv EA® aokwvTag 6Ao To
(PAopa Twv dpacTNPIOTATWY MOU EXOUV OPICEl OTO «KATAOTATIKO idpuonG» Toug
npooBAEnovTag oTIG i0IEG nNyEG XpnuaTodoTnong :Tnv [levikr [pappareia
'Epeuvacg kal TexvoAoyiag, €IOIKEG €I0POPEC KAl XPNHATOOOTACEIC and dNUOCIEG
ENIXEIPAOEIC, AAAOUG ONPOCIOUC POPEIC, IDIMTIKEG ENIXEIPNHOEIC N IOIMTEC, OIEBVEIG
opyaviopoug, VYia napoxn OUYKEKPIMEVWV unnpeciwov and To [pageio
AlgpecoAdapnong, €o0oda and TNV NapakpdTnaon ToU EKACTOTE I0XUOVTOC NOCOCTOU
and €pya napoxng UNNPECIOV KAl and TNV €KPETAAAEUON TWV AMOTEAECOUATWV
€peuvag, xpnuatodoTnon anod To Idpupa, n.x. Oikovouikn Ynnpeoia, Enirponn

Epeuvwyv, ETaipeia AEionoinong kar Alaxeipiong Mepiouoiag Tou IdpUpaATOG.

H BeopoBeTnon kar xpnuartodotnon Twv Mpageiov AlauecoAdBnonc anoTEAECE
Mia €101k npwToBouAia Tng MET (ENET II 1995-1999) nou anookonoUoeE OTNV
opYyavikn ouvOeon TwWV E€PEUVNTIKWV dpacTnploTATWV Twv EAAnvikwv A.E.I kal
T.E.I pe Tov eupUTEPO NAPAYWYIKO TOMEA TNG OIKOVOMIAG KAl NEPACE O MIA VEQ
(paon dpacTtnplonoinong €neira and TNV €ykpion XpnuartodoTnong TnG npoTacng
METpo 4.2 «AvanTuén Mpageiwv AlauecoAapnong ota AEI, TEI kal €peuvnTika
KEvTpa» oTo Enixeipnoiakd Mpoypappa AvTaywvioTikOTNTa. TO OUYKEKPIPEVO
npOypapua KAAUWe TNV XpnuatodoTnon Twv dpacTnploTATWV Tou Mpageiou Tnv
nepiodo 1/1/2004-31/12/2006.

O1 okonoi kai o1 gTrdoyol evoc pameiou AlauecoAdaBnonc sival kai Ba guvexioouv

va sivai:

>konog:H avaAnyn kabe anapaitnTng NpwToBOUAIAC Kal EVEPYEIAG WOTE va
EMNITEUXOEI N YETAPOPA TEXVOAOYIAC ANO TNV EPEUVNTIKN KOIVOTNTA NPOG
TOUG NAapaywylikoug (popeic.

>16X0I: H opydavwon, o ouvTtoviopog, n diaxuon kal n a&onoinon Twv
EPEUVNTIKWV £PYWV KAl ANOTEAEOUATWV Tou IdpUPATOC, £TOI WOTE AUTO

va npoo@epel a&loniota €EEIOIKEUPEVEG EMIOTNHOVIKEG KAl TEXVOAOYIKEG
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UMNNpPEoieC 0 OAOUG TOUG ONMOCIOUG Kal 10IWTIKOUG (POPEIC, TOOO Of

€0VIKO 000 Kal og dleBVEC eninedo.

AVTIKEIUEVO gpyaaiac evoc Mpapeiou AlauegoAdBnonc anoTeAEos Kal Ba anoTeAsi:

H avanTtuén kal ouvexnc KaAAIEpyela OJEOPWYV, OXECEWV Kal dlaUuAwv

enikoivwviag peTa&u Tou Idpupartog kal Twv Mapaywyikwv Popewv.

H unootnpi&n Twv EpyaoTtnpiwv Tou IdpUpaToc: a)dnuioupyia avaAuTikou
odnyou epyacTnpiov Tou IdpUuuaTog, B) NPoBOAN TwWV £pyaoTnpiwVv HEOW
TNG npowbnong evog odnyoUu Twv epyaocTnpiov Tou Idpupatog oe
EMIXEIPNOEIC KAl opyaviopoUug Kal EVNHEPWAN TOUG Yia TIG UMNPECIEG NOU

NapeXouUV Ta €pyacTnpla Tou IdpUpaTog KAN).

H Texvikn unootnpiEn Anupoocicuong kai Aiadoong EpeuvnTikwv 'Epywv Kal
EpeuvnTikwv AnoTeAeopdTwyv WE TN oTnpiEn Huepidwyv, Zuvedpiwv,
Enigop@wTIkK®V Mpoypauudtwy, Eidikwv Ekddocwy, 'Ekdoon

EnioTnuovikou MepiodikoU, KOK.

H napoxn unnpeociov MpoBoAng, AlapApiong kal MApkKeETIVYK  Tou
EnioTnuovikou kar EpeuvnTikoU 'Epyou nou eniTeAgital oTa MNMavenioTiuia n

ota EpsuvnTika KevTpa.

H unootApiEn Tou epeuvnTikoU OuvapikoU Tou IdpupaTtoc oe OEuarta

kaToxUpwong MveupaTikng IdiokTnoiag (MaTévTeg-EupuaeTEXVIEG).

H Texvikn unooTnApIiEn Kali napoxn unnpeciov yia ouvayn oupBdocwv
METAEU Tou IdpUpaTtog n EpeuvnrikoU Kévrpou kal IdiwTikoU f Anuogiou

dopea yia Tn peETAa@opd Kal d1abeon TeExvVoyvwaoiac/TexvoAoyiac.

H napoxn OUUBOUAEUTIK®WV UMNPECIOV KAl N EVNHEPWON TwV PEA®WV AEM
KAl TNG EPEUVNTIKNG KoOIVOTNTAG Yia XpnuatodoToUueva €6vVIKA Kal

EUPWNAIKA NpoypauuaTa peuvac.

Eival BEBala npo@aveG and Ta ANOTEAECHATA AUTAG TNG HEAETNG OTI NOAU

Aiya nA/xkar o€ noAU MIkKpRl éEkTaon ano OAa auta Ta TIpageia

AiapecoAdapnong otov EAAadIkO Xwpo.

KUplol anod&KTEC TWV UNNPECIWV MOU NPOoPEPEI KAl Ba Npoo®Epel €va Fpageio

AlapegoAdapnong sivai :
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e OI gpeuVNTEG KAl TO UNOAOINO EMICTAMOVIKO KAl TEXVIKO MNPOCWMIKO TOU
IdpUpaTOG OTOUC onoioug To Fpageio AlapecoAaBnong 6a napexel Tnv
anapaitnTn nAnpo@opnon Kal unooTnplén yia Tnv €niTeuén Tou Bacikou

okonou.

e KdaBe napaywylikdg n KoIVWVIKOG (opeac Tou Onuociou n Tou 10IWTIKOU
TOMEA, aAAG kal kABe 101IWTNG nMou Oa npoEpXeETal anod To E€EWTEPIKO
nepiBaiiov kai Ba svdiapépeTral yia Tnv a&ionoinon TwvV AnoTEAECOUATWV
TNG £PEUVAC Kal TIG €EEIDIKEUPEVEG UMNPECIEC NMou Jnopei To 'Idpupa va

Napexel.

MNAgOVEKTAUATA AEITOUPYIAC AUTOU TOU UOVTEAOU:

Ta Fpageia AlauecoAdBnong Nou AEITOUPYOUV EVTOC TWV XWPWV TwV IdpupdTtwv

EXOUV:

e AdIgu@IoBATNTA XaunAda nayla £€oda.
e Apeon enagn ME TOUG EPEUVNTEG KAl TIC €EEAIEEIC TwWV EPEUVNTIKWV
EPYWV.

MEIOVEKTNUATA ASITOUPYIAC AUTOU TOU PJOVTEAOU:

H daupeon dioiknTikn Toug €€aptnon ano Tnv Enmitponr Epeuvwv pnopei va
€NNPeAcel TNV NMoIOTNTA KAl TNV €UeAI§ia Twv dpacTnPIOTTWV TOUC.

Ynapxel o Kivduvo¢ auTd Ta ypageia va eoTidoouv o€ nQdn undapxovTta
EYXEIPNMATA NEPIOPICPEVOI HECA OTO XWPO TOU IdpUNATOC Kal va napapeAfjoouv

VEEG EEWTEPIKEG EUKAIPIEG.

O MPIKPOG aplBuoc Twv aTOPwV nou egpyaleral o€ auTtn TNV dourn dev PNopei €K

TWV NPpaypaTtwyv va avaAdBel auto To JeEyAalo OYKO Epyaciov.

MpoTdcsic Tpononoinonc-BEATIOTONOINGNC AUTOU TOU UOVTEAOU:

e 'EvTa&n Tou Mpageiou AlapecoAdBnong oTo YEVIKOTEPO opyavoypaupa Tou
IdpUpaTOC, Napaxwpnon NAAPNG auTovouiac Kal JeTovopaoia o Fpageio

MeTa@opdcg TexvoAloyiag cup@wva Pe Ta diebvr npoTuna.
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EEaopdaAion nepioocdTEpWV BE0EWV £pyaciac ocUPPWVA PE TNV EPEUVNTIKN
duvapikoTnTa Tou IdpuUpatoc and €dikoUc EmioTApoveg pe e1dikeuon o€

B¢uata Metagopag TexvoAoyiag kal availoyn Blognxavikn neipa.

Anpioupyia piIkpoU apiBuou ouvepyalopevwv Wnolakwv EGvikwv Baocswv
EpeuvnTikwv  Aedopevwyv  (OUVEXWG  EVNUEPWHEVNG)  onou  Ba

Kataxwpnbouv:

— TO €peuUvVNTIKO OdUVAMIKO,

— Ta €PEUVNTIKA €EpyaocTnpla ava ToPEa Epeuvac,

— Ta €pEUVNTIKA anoTeAéopaTa ava TohEa evOIapEPOVTOG,

— T €PEUVNTIKA £pya Tou Kabe Idpuparoc,

— odnyoi BEATIOTWV NPAKTIKWV npowOnaong EPEUVNTIKWV
anoTeEAECUATWY,

— gpyaAeia a&ioAoynong Tng duvaToTNTAg EUNOPEUNATONOINONG HIAG
EupuoeTeyviac,

— gpyaAegia avixveuong Twv avaykwv Tng ayopdag,

— ol BlIopnXavikeg Jovadeg uwnAng TexvoAoyiac.

— R&D TuApaATa enixeipiocwy

Anpioupyia KIVATPWV NMPo¢ TOUG EPEUVNTEG Yia ouvayn CUVEPYACIWV HE TA
Fpageia AlapecoAdpnong.

Anpioupyia KIVATPWY NPOG TIG ENIXEIPNOEIC KAl TIG BlognXavieg yia oluvayn
ouvepyaoiwv Pe Ta Fpageia AlauecoAdaBnong Kal Tou EPEUVNTEG.

ZENAPIO 2:

MpoTteiveTar n diakonr TnG Asiroupyiac Twv Mpageiwv AlauecoAdpnong He Tnv

HOPPN MOU £XOUV £WG ONMUEPA eVTOC TwV EpeuvnTikwv Akadnuaikwv IdpupdTwv

(EA®) kal va yivel avabeon Twv dpacTnpIOTATWV TOUG Ot IDIWTIKEG ETAIPIEC,

€TAIpieC CUPPBOUAWV 1 AAAOUC evDIAUETOUG POPEIC (KpaTikoUg i 10IWTIKOUG).

H Unap&n noAAwv pikpwv Mpageinv AlapecoAdBnong ota EA® xwpic opyavwon

dev eniTaxuvel ouolacTika Tn diadikacia Tng MeTtagopdc TexvoAoyiac Aoyw

aKaTaAANA®WV UNOdOoPWV Kal avenapkouUg OTEAEXWONC.
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H aflonoinon Twv €peuvnTIKWV anoTEAEOPATWV anoTeAel dia noAudidoTaTtn
dladikacia. Xpelaletal n AUEON OUVEPYAOid TwV €PeuvNTWV ME Ta [pageia
AlgpegoAdBnong vyia TNV Kataypagn TwWV EPEUVNTIKWOV ANOTEAEOUATWYV, N
a&lohoynon autwv ano eEEIDIKEUPEVO MNPOOWMIKO Yyid TNV KatoxUpwon

dikaiwpaTtwyv MNveupaTikng MNeplouaiag kar TEAIKA N NpowONoN auTwv aTnV ayopd.

MNa Tov neplopiohévo eAAadIkO Xwpo Ba pnopouce va avatedei n Metagopd
TexvoAoyiag eE0AOKANPOU O IBIWTIKEG ETAIPIEC N KPATIKOUG EVOIANETOUG POPEIG-
opyaviopouc ol onoiec Ba €ival uneUBUVEC yia Tn CUYKEVTPpWON Kai a&ioAoynon
TWV EPEUVNTIKWV AMNOTEAECHATWYV, TNV KatoXUpwon OIKAIWHATWYV MVEUPATIKAG

Meplouaoiag kal TeAIka Tnv npowOnon oTnv ayopd.

O1 popeic punopei va €ival €ite €ralpie¢ oUPBOUAWY €iTE €EEIOIKEUUEVEG ETAIPIEG
Alaxeipiong Kaivotopiag kar Metagopdc TexvoAoyiac. H avabeon 6a yiveralr pe
npokNpuén nou Oa avakolvwvel KABe €peuvnTIKOC N akadnuaikog @opéac. H
€Talpia 6a anoTeAei OUVENWC €EWTEPIKO OUVEPYATN TOU @OpPEA Kal ol Opol
OIKAIWPATWY KAl UNoXpewoewv 6a kabopifovral and Tn ouhBacn nou Ba

ouvanTteral JeETA&U Twv OUO HEPWV.

MNAgoOVEKTAUATA AEITOUPYIAC AUTOU TOU UOVTEAOU:

e H avdaBeon Tng Metagopdacg TexvoAoyiag o TETolou €idoug eTalpieg divel
duvaToTnTa BEATIOTNG JIAXEIPIONC TWV EPEUVNTIKWV AMOTEAECHATWV KABWC
Ba yiveTal and €uneipo Kal eEEIBIKEUPEVO NPOCWNIKO.

e H duvartotnTa didxuonc TwV €PEUVNTIKWV ANOTEAEOUATWV Kal NEpa ano

ToVv €AAAdIKO XWPO KAl Npowbnon auTwVv oTIC dIEBVNG ayopEC.

MEeIOVEKTNUATA AEITOUPYIAC AUTOU TOU PJOVTEAOU:

e H anopakpuopévn dlaxeipion TwV EPEUVNTIKWV AMOTEAECUATWY, EKTOG TOU

TONOU NApaywyng Toug, MNOPEi va eNIPEPEl AEITOUPYIKEG DUOKOAIEC.

e EA\oxelel o kivduvoc ana&iwong TnG €raipiac and Tnv nNAsupd Twv
EPEUVNTWYV, NOU MMopei va Bewpnoouv (kal OxI NavroTe dikaiwg) OTI Ogv

MMOpPEi auTr va Npoo@EpPEl TIG KATAAANAEG UNNPETIEG.
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ZENAPIO 3:

MpoTeiveral n dnuioupyia 3-5 Mpageinwv KaivoTopiag kai Meta@opdg TexvoAoyiag

ME KEVTPIKEC HOVADEG KAl AQVTEVEG OTOUG EpeuvnTikoug Akadnuaikoug dopeic.

O1 KevTpIKEG Hovadeg Mpapeiwv KaivoTopiag kal Metagopdg TexvoAoyiag eival
autoévopa KEVTPA EVTAYMEVA OTO MNAQICI0 €VOC  €UPUTEPOU  PNXAVIOHOU
KaivoTopiac. Mapexouv OlaPeECOAABNTIKEG UMNNPECIEC PETAPOPAC TEXVOAOYIAC
avageoa ortou¢ EA® kal OTIC €nIXEIPNOEIS ONWG: UMNNPECIEC TEXVOAOYIKNG
nAnpopopnong, TeEXVo-0IAyvwaon, TEXVO-UECITEIA, UNNPECIEG ENIXEIPNHATIKAG Kal
TEXVOAOYIKNG KATAPTIONG KABWC KAl €va oUVOAO UMNNPECIWV GUMBOUAEUTIKNAG Kal

TEXVOAOYIKNG UNOCTAPIENG OTIC EMIXEIPNOEIC.

O Baoikog okondg Toucg €ival n avaAnwn oAwv Twv opllovTiwv OpACGEWV TNG
MeTapopdc TexvoAoyiac and Touc EA® oTov napaywyikdo eyXxwplo kal Olebvn

10TO.
>av Baoikoi aToxol unopouv va avapepbouv:
e H napoxr oAOKANPWHEVWY UNMNPECIVV PETAPOPAC TEXVOAOYIaAG.

H AeiToupyia w¢g OUVOETIKOG KPIKOG €peuvag kal napaywyng, dpdacn wg

KataAuTn yia TNV NMpocdapuoyn TWV avaykwv ToU €PeuvNTIKOU 10ToU OTIG

anaiThoeIg TNG Blounxaviag kal avrioTpoPa.

e H unoBondnon vyia diauopPwaon EMIXEIPNUATIKOV dpACTNPIOTATOV HEOW

€vVOG anodoTikoU JIKTUOU CUVEPYAOIWV.

e H napoxn unnpeciwv yia TNV KatoxUpwon MveupaTikwVv SIKAIWHATWV TV

EPEUVNTIKWV ANOTEAECHATWV TWV EPEUVNTWYV Kal HeAwvV AEM Twv EAD

e T[lapoxn TexvoAoylkwv kdl EmioTnuovikwv [MAnpo@opiwv, HECW AHEONG
(online) npdéoBaong oe auTopaTonoinuéva nAnNPoPopIaKd OCuoThHUATa-
Wnoiaka Eikovika KevTpa.

Mia KevTpikr) dour 6a npenel va ouykpoTnBei 0 AUTOVOHN VOMIKR OVTOTNTA
€TOI WoTe va €Eao@alileTal n sueAi€ia kal n autovopia Tng. MpoTeiveTal va €xel
TNV HOpPNR CUPNPAa&ewc N €Taipiag un kepdookomnikoU XapakThpa. MéEAn Tou Oa

hnopoUv va eival Nopika kal duoika npdéowna IdiwTikoU kal Anpociou Aikaiou.
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ZNMavTIKOG napdyovTag yia TNV €niTeuén Twv oTOXWV €ival n €€ac@aiion Tng

EVEPYOUC OUMHMETOXNG TWV ONMAVTIKWV POPEWV KAl NApayovTwy TOU EPEUVNTIKOU

Kal ENIXEIPNUATIKOU KOOHOU.

2YMBOYAIO
AIOIKHZHZ
|
YMNEYOYNOZ
l l v l i
M TMHMA: TMHMA: TMHMA: TMHMA:
AnoKTNongG & SUMBOUAEUTIKQOV TuAua >0vayng SUMBOUAEUTIKAG
ExperaAAeuong Ynnpeoiov  yia TeXVOAOYIKAC SupBacswv & TEXVOAOYIKAC
TiTAwv . TNV Anuioupyia Alayvwaong unoaoThpPIENG
MpooTaciag Spin-off.
ANTENA ANTENA ANTENA ANTENA ANTENA ANTENA
EAOD..... EAOD..... EAOD..... EAOD..... EAOD..... EAOD.....
To NPOTEIVOUEVO OPYAVOYPAMHA £XEI TNV NAPAKATW HOPPN:
To ZupgpoUAlo Aloiknong Tou Ipageiou Kaivoropiag kar Meragopdg

TexvolAoyiag (FTK&MT) npwTtov B8a npenel va kabodnyei To Kevrpo npoc Tnv

eniTeuén Twv oTOXWV TOU. AegUTepov Ba napakoAouBei Tnv npoodo kalr Ba

npofaivel o napartnpnocic 6note To Bswpei avaykaio. TpiTov 6a npowdei TIC

0paoTtnpIoTNTeG Tou KeévTpou kal Ba unoBonba oTiG oXEoEIC Tou WeE Ta Mpageia

AlapegoAdpnonG-AvTeveg Twv EAD.
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>STIC appodIOTNTEC Tou JuMPBouliou Aloiknong cuykaTaAéyovtal n xapa&én Tng
oTpaTnNyIKNG kKabwg kal n €ykpion Tou npolnoAoyiopgoUu Twv OpPACEWV TOU

KévTpou.

O unelBuvog Ba avaAdBel Tnv dnuioupyia kal kablEpwon Twv dONWV, WOTE va
KATAOTEl EQIKTH N €NiTEUEN TWV OTOXWV Tou KévTpou. ZTIC AappodIOTNTEC TOU
nepiAapBaveral eniong n 0loiknon, O OUVTOVIOMOG KAl O E€AEYXOG OAWV TwV

UNNPECIWV KABWG Kal TNV eknpoownnon Tou Kevrpou.

H KevTpikn dopn yia va sivail Biwoiun 6a npenel va otnpixOei o pia pikpr aAAd
EUEAIKTN Kal a&idoniotn oudada nou Oa anoTeAécouv Tov nupnva Tou. H oupada
auTr NPENEl va oTEAEXWOEI ano IKAvOTaTa OTEAEXN HE YVWHOVA TO YVWOTIKO TOUG

nedio o Oépata MeTagopdcg TexvoAoyiag, KaivoTopiag kar EnixeipnuatikdTnTac.
MpoTeiveTal n dnuioupyia TV aKOAOUBWV TUNHUATWV:

e Tunua AnokTnonc kail EkueTaAAsuonc TiTAwv MpooTtagiac:

To TuAMa auto 6a avaAapBavel 6Aec TiIC npoBAendpevec d1adikKAoIieC nou
odnyouv oTnv andktnon: AINAwudtwv Eupeoitexviag (A.E.), AiInAwpatwv

Tpononoinong (A.T.), MoTonoinTikwv Ynodeiypartog Xpnaoiyornrag (M.Y.X.)

e Tunua Texvoloviknc Aidyvwaonc

To TuAMa autd Ba eival unevBbuvo yia Tnv TeXVoAoyikn didyvwon Twv

ENIXEIPNOEWV.

e Tunua ZupuBouUAsuTIK®WV YNNPEOIWY Via TNV Anuioupyia Spin-off

To TuAMa auTtd Ba napéxel OAeG TIC aNApPAITNTEGC NANPOMOPIEC Kal
KATEUBUVTNPIEG YPAWKEG YIa TNV dnuioupyia Twv Spin-off.

e Tunua >uvaywnc uuBaoswv

To TUAMA auTtod Oa napexel Tnv anapaitnTn unooTnpiEn oOToug dapeoa

evdlapepOPEVOUG O OAa Ta 0Tadla OAOKARPWONG Kiag cuppaong

e Tunua SUPBOUAEUTIKAC KAl TEXVOAOVIKAC unooThpIEnc

To TUAMA auTd Ba napéxel NANPoOPOPIEC yia Ta €OVIKA KAl KOIVOTIKA
npoypdapupara ‘Epeuvac kai  Texvoloyiknc Avantuéng, 6a avalnta
OUVEPYATEG YIa €KNOVNON EPEUVNTIKWV MPOYPANMATWV Kal OpACewv
KolvoU evdlapépovTog, Oa napexel TexVOAOYIKEG kal EnIOTNUOVIKEG

MAnpogopiec pEéow apeong (on-line) npooBacng o€ auTopaTonoinueva
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nAnpogopiakd ouoTANaTd. avanTtuén kai oTthpiEn diIkTUwV dlacuvOeonG Pe
napaywyikoug Qopeic kal avTioToixa Fpageia IdpUPATWY TOU E0WTEPIKOU

Kal TOU €EWTEPIKOU

H npoo@opd TnNG nNANBwPAc TwV aAVWTEPW AVAPEPOMEVWYV UMNPECIOV Eival
duvaTtn MOvov HEOW TNG avantuéng Kkalr Xpnoigonoinong &voc OSIKTUOU

OUVEPYAT®WV/ENICTNHOVIK®V Kdl ENIXEIPNHATIKOV CUHBOUAWV.

O Baocikdc okondc Twv pageiwv AlapecoAdBnong nou 6a AsiTroupyoUv G
avTéveg TV Kevrpikwv dopwv Ba sival n evbappuvon avanTtuéng oxEoewv
TOU €pEUVNTIKOU duvapikoU Tou olkeiou EA® pe napaywyikoUg kal avanTtu&lakoug
Qopeic kar n dOnuioupyia pdnxaviogou avaTtpogodoTnong ¢ MNpoG  TIG
€VOEDEIYUEVEG KATEUBUVOEIC TNG €peuvag Kal TIG mBaveg €PApUOYEC TNG.

Eniypappatika ol avteveg Ba €ival ol «NwANTEC» TWV YPAPEIWV.
KUpleg ApaoTnpioTnTeG TwV Mpageiwv AlapecoAdpnong (avTeveg):
« AveUpeon OuVEPYAOoIWV Kal XpnHaToddTNoNG 0 CUVEPYATIKA €pya E&TA,

e AvanTuén kal ouvexng KaAAliEpyela OeOpwV, OXECEWV Kal dlaUuAwV
enikoivwviag PeTa&u Tou EA® kal Twv Mapaywyikwv Popewyv, EVTONIOUO

€TAipwV yia dnuIoupyia cuvePyaoiwv

e AvaAnywn npwToBOUAIWV Yia TNV MPOBOAN TWV €pyacTnpiwv Kal TwvV
EPEUVNTIKWV AMOTEAEOUATWV TOUC KABWC KAl TWV JIABECINWY TEXVOAOYIOV
Tou EA®. Alopyavwon nuepidwv, OUVEVTEUEEWV TUMOU, EMICKEYEWV OFE
Nnapaywyikoug (QoOpPEeic, OUUMPETOXN OE €KOE0EIC, AVAKOIVWOEIC OTA HEOd
MadikAG evnuépwong, €kdoon nAnpogopliakoU UAIKOU O €vTunn Kal
NAEKTPOVIKN HOpPn aAAd kal xpnoigonoinon kABse AAAou npoopopou
MEOOU, PE OTOXO TNV MPOCEYYION TWV EPEUVNTWV HE TOUG NaApaywylkoug

Kal KOIVWVIKOUG (OpEiC.
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4. ZYMNEPAZMATA-NMPOTAZEIZ

>Konog TNC Napouoac EUNEIPOYVWHOoUVNG NTAv:

e Na kartaypdwel kar va avaAUlosl Tnv undapxouoad Karaoracn Twv

AlapegoAaBnTwv Kaivotopiag nou dpacTnplonoloUvTal o€ €BvikO €ninedo.

e Na anotunwoesl TNV KAtaotaon ot JOleBvEC €Minedo KAl KUpPiwC Ot
EUPWNAIKO KAl va HEAETNOElI TIC PBEATIOTEG NPAKTIKEC Twv [pageinv

MeTagopdc TexvoAoyiac.

e Na diguop@WOsl TNV OTPATNYIKN Kal TIC dpACEIC avanTuéng Twv Mpageiwv
KaivoTopiac kalr Metagopdc TexvoAoyiac TnG TPEXOUOAC MPOYPAPMATIKAC

nepiodou.

H €peuva nou OJIeENXBN nepiAauBave: BiIBAloypagikni avaokonnon o Bgparta
KaivoTopiag kar Metagopdc TexvoAoyiag, €peuva diadikTuou, €peuva nediou n
ornoia Ye TNV ogipd TNG nepIAaPBave: dIEVEPYEID EPWTNHATOAOYIOU Kal avanTuén
EKTEVWV OUINTNOEWV OF€ Kaipid BEPATa PHEOW NPOCWNIKWV OUNTAOEWV HE TOUG
UNeUBUVOUCG Kal Ta OTEAEXN TWV Ypa@eiwv auTwyV. H €peuva nediou nepIAappave
oxedov OAa Ta pageia AlapecoAaBnong oe EAAGda kair Fpageia MeTagopdg
Texvoloyiag o Zoundia, AyyAia, Ionavia kal ITaAia. ZTa nAaiola autAg TG
€peuvacg npayparonomnbnkav kai dUo eninAéov cuvavTnoelg (KpnTtn-©ega/vikn)
OTIG 0Moieg KANBNKav ol enioTnUoVvikoi ungluBuvol Twv Mpageiwv AlapecoAaBnong
va KATaB£oouV TIC NPOTACEIC TOUG OXETIKA HUE TNV YEVIKOTEPN €EEAIEN TOU BeauOU
Twv AlguecoAaBnTwyv KaivoTtopiag. EninAéov €yive kal Pia ouvavtnon OTEAEXWV

oTo Aovdivo kupiwg pe Tn ouppeToxn Tou Imperial College.

‘Eva Baoikod cuunépacpa ivar n onoudalotTnta Tng Metagopdc TexvoAoyiag anod
AEI/TEI & EpeuvnTmika IdpupaTta npog ToV napaywyliko 10TO Kal n avaykn
€vBappuvong TWV PNXaviouwy rnou pnopouv va npowlrjcouv auTr Tn JeTagopd.
Qc ek TOUTOU n Unap&n Mpageimwv Kaivotopiag kar Meta@opdg TexvoAoyiag
KpiveETal anapaitnTn, 4aAAG €ival eniong anapaitnTo va yivouv JpacTIKEC

napePBACEIC yIa NIO OUCIACTIKN KAl ANOTEAECHUATIKI AEITOUPYia TOUC.

>Tnv EANGOa napatnpnBbnke pia otaocigdTnTa TNG OANG diadikaciag e xapnAoug
BaBuoUg anodoong ToUu UNAPXOVTOG CUCTAMATOG napd TIC KAMOIEG (PIAOTIHEG

NPOONABEIEC HEHOVWHEVWV OTEAEXWV AUTWV TWV Ypapeinv. Kataypdpnke xaoua
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METAEU TNG €PEUVNTIKAG KAl EMIXEIPNHATIKAC KOIVOTNTAG KAl £€vag NAapaykKwVviouog
TwVv MFpageiwv AlapecoAdBnong, ONwc auta AEIToupyouv OnUeEPA, anod Toug idloug
TOUG EPEUVNTEC KAl TIGC NMEPIOTOTEPEC POPEC KAl anod Toug idioug Toug dopeic. Eival
npo@aveg ot Ta Mpageia AlapecoAapnong dev 6a pnopoloav va GUVEXIOOUV va
A&ITOUpyoUV UE TNV undpxouoa doun Kal To nAaiolo yéoa oTo onoio kaAouvTal va
0paoTnpionoinBouv. & MEPIKEG NePINTWOEIS (OXI OMWG KAl APNANTEEC) Ta
Fpageia AlapecoAaBnong anoteAoUv AAAO €va «kwWOIKa» N «NpOypaPHa» TwV

POPEWV.

Ta Mpageia Kaivotopiag kal Metapopdg TexvoAoyiag TwV €UPpWNAIKWV XWPWV
€XoUV avanTuUE&el 1I0XUpEC OOPEG Kal OTPATNYIKEC. Z€ avTiBeon PE To TI cupPBaivel
oTtov EAAAOIKO Xwpo, Ta Mpageia auta diaBETOUV EUNEIPO KAl IKAVO NMPOCWNIKO,
To nAdiclo pyéoa oTo onoio dpacTtnpionoloUvTal €ival oaP®S MNio €UVOIKO v N
KOUATOUpPA €NIXEIPNMATIKOTNTAG METAEU TWV €peuvnTWV €ival nMoAU nio
avanTtuypévn. AEIoONUEIMTO €ival eniong To yeyovog OTI kal o€ d1EBVEG €ninedo
Ta [pageia Kaivotopiac kar Metagopdc TexvoAoyiag e€EakoAouBouv oTnv
nAcioyngia Toug va AsmoupyoUv TOUAAXIOTOV XWPOTAEIkG MECA OTOUC
AkadnuaikoUc kal EpeuvnTikoUc dopeic. BeBaimwg undapxel eppavne autoduvapia
autwVv Twv Mpageinv. Oa npenel eniong va TovioTei n diIkTUwon Twv Fpageiwyv
autwv kal oe Eupwndikd eninedo aAAd Kupiw¢ o EBvikO KATI TO oroio

anouaoladlel NnavTeAwg oTnv EAANVIKA NpayuaTikoTnTa.

'Onw¢ NPOKUNTEl anod TNV anoTignon kai avaiuon Twv Mpageiov AlapecoAapnong
oTtov EAAadIkO Xwpo kal and Tnv €nEIpia nou €XEl CUCOWPEUTEI O AUTOV TOV
TohEa, Ta lpageia Kaivotopiac & Metagopdc Texvoloyiag dev pnopouv OTO
apeco PEANoOV va dladpapaTioouv KaboploTikd poAo (oxedov kaveva) oTto oTadlo
nou agopd Tn Alaxeipion ZToixeiwv Tou EvepynTikoU, onwg ep@avileral oTo
Alaypappa 1 Tng Ailadikaciag Metagopdc TexvoAoyiac. And Tnv anoTiynon
dlaniotwbnke OTI  Ta [pageia Kaivotopiac & Metagopdg TexvoAoyiag 6Oa
hgnopouoav va €xouv Tn OuvaTtoTnTa, WECA aAno €va avaBaduiopevo nAaioio
AE€IToupyiag Toug, va avantuooouv Opdacel oUPPwva PE TO NPWTO OTAdIO TOU
dlaypdappaTog HeETapopdc Texvoloyiag, dnAadn dpdaoceic oto napadoaciakd atadio,

Kabwg eniong kal oto deUTEPO 0TAdIO TNG dNUIoUpPYiag eTaipeiwv Spin-offs.

O duo SWOT avaAuosic nou é€yivav PacIOYEVEC OTNV  €peuva MNou
npaygatonoindnke kalr agopoucav Kal Tnv EAAnvikn kar diebvy kataoTaon

€dei&av OTI n BeATimon TNC opydvwong Kal AsiToupyiac Twv pageinv
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KaivoTopiac kar Metagopdc TexvoAoyiac 6a npénel va BacileTal 0g TEOCOEPIC

a&ovec:

@ H unoomipiEn Tou nePIBAAAOVTOG KalvoTopiac kai  MeTagopdg
TexvoAoyiag oToug EpeuvnTikouc kal Akadnuaikoug dopeic (EAD).

@ H evioxuon Twv Mpageiwv KaivoTtopiac kal Metagopdg TexvoAoyiac.

@ H dnuioupyia spin-offs kal n oUvaywn cupBoAdinv €peuvac.

@ H a&oAdynon Twv MNpagpeinv KaivoTopiag kar Metagopdcg TexvoAoyiag.

Na va e@appooTtoUv KAl va avanTtuxBouv auTtoi ol afovec xpeialovTal
napaAAnAec dpaceig, ol onoiec Ba dleUKoAUVouV TNV OAn diadikacia. O1 dpdoelg
auTec nepiAapBavouv Tn dnuioupyia JIKTUWV yia avaAnyn opilovTiwv dpAasswy,
TNV €MPOpPWON Kal nigronoinon Tou npoownikoU TwV YpaQeiwyv, TNV
unooTnpiEn dnuioupyiag unodopwy, TNV Npowbnon Kal NPoBoAr Twv ypageiwy,
TNV evbappuvon kalr Tn OJleukOAuvon Jdnuioupyiag eTaipiwv  spin-off, Tnv
gvBappuvon olvaync oupBoAdiov €peuvac, TNV evioxuon TWV ENIXEIPAOEWV YId
OUVEPYAOia ME TNV €PEUVNTIKA KOIVOTNTA HEOWw TwVv pageiwv KaivoTopiag kai
MeTapopdc Texvoloyiac. 3XTa nAaiola auTtd e€vTacoovTdl Kdl O Kabopliopog
deIkTwV a&loAdynong kai napakoAouBnong TnG nopeiac Twv ypapeiov Kadbwe Kal

N OuyKPITIKA a&loAoynon Twv eAANVIKWV KE avTioTolXa ypageia Tou eEwTepPIKoU.

AauBavovrtag Aoindév undéywn Ta napandvw, npoTadnkav Tpia nibava oevapia

AeiIToupyiag Twv MFpageiwv KalvoTopiag kal Metapopdg TexvoAoyiac.

¥ To NpwTo €ival va napapeivouv Ta ypageia w¢ €xouv. Oewpeital OpwG
noAU dUokoAo va aAAa&el OAn n €ikova Npog To KAAUTEPO. To KAiya pEoa
oTo onoio dpacTtnpionoloUvTdl Ta ypageia dev e€ival 101aiTEpa €uvVoiko.
ZNUavTiko €unddio yia TNV eUpubun AsiIToupyia TwV ypapeiwv anoTeAE o
KATAKEPHUATIONOC TWV EVEPYEIWV Nou Ba pnopoucav va yivouv opilovTia
€iTe o0g eupUTEPO nMepIPepelakd €iTe oc €OvikO e€ninedo (Alaxeipion
MveupaTikng Mepilouciag, Wnoelakeg Baoesic EpeuvnTikwv AgdOopEVWY,
Alaxeipion Spin-offs, Alaxeipion EpeuvnTikwv SZUpBoAdinv K.A.m).

¥ To deUTepO €ival va dIaKonei n onUEPIV TOUG AsIToupyia kal va avaTedei
auTn o€ 1I0IWTIKEG ETAIPIEC N €TAIPIEC CUPBOUAWYV 1 €VOIAUETOUC KPATIKOUG
N 1I01WTIKOUG POopEiG. MapdAo Nou anoTeAEI PIA APKETA QVENTUYHEVN HOPON
oTO €EWTEPIKO, N EAANVIKI NPAYHATIKOTNTA OV PAiVETAl APKETA WPIYN YIA
va UNOPECEl va AEITOUPYNOEl anoTEAEOUATIKAG ¢’ auTd Ta nAaioia. AuTto

OPEIAETAl OTNV Kaxunowia nou undpxel ano TNV NMAEUPA TWV EPEUVNTIKWOV
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Kal akadnuaikwv QopEWV G MpPoc TNV ANOTEAEONATIKOTNTA TOU
€EWTEPIKOU OUVEPYATN KABWC Kal TNV €AAEIYn €AEyxou anod Tnv NAsupa
TOUC. ©@a NpPENEl va undapxel €0Tw HIa Jikpn doun pEoa oToug EA®, nou Ba
anoTeA&i TOUAAXIOTOV TNV NNYR GUAAOYNG TWV EPEUVNTIKWV ENITEUYHATWV.

s To TpiTO KAl NpoOTEIVOUEVO 0evaplo €ival n dnHioupyia Fpageinv
KaivoTtopiag kai Metapopag TexvoAoyiag HE KEVTPIKEG HOVADEG Kal
avTéveg oTouG EpeuvnrikoUg kal AkadnpaikoUg dopeig. Auto TO
oevapio ¢paiveral To nio BIWOIYO OTNV EAANVIKN NPAYHATIKOTNTA KABWC 6a
UNAPXOUV HIKPEC MEPIPEPEIOKEG KATA TOMOUGC OOMWEC YpAPEIWV, Mou
oualaoTikG 6a anotehoUv Tn 0i0d0 TWV EPEUVNTWV OTOV ENIXEIPNHATIKO
KOOHo. TauToxpova OPWG, TO KATAPTIOMEVO KAl EUNEIPO NPOoOowniko, Oa
OTEAEXWOEI TIC KEVTPIKEC OOMEC, NMou Oa €ival AapKeTA I0XUPEG WOTE va
hMnopoUv va unooTtnpi€ouv TI¢ diadikaoieg MeTagopdg TexvoAoyiag, onwg
gival n Odnuioupyia eTaipiwv spin-off, n kaToxUpwaon JINAWHATWV
EUpPEOITEXVIAG, N ouvaywn OupBoAdiwV €peuvac Kal ol CUPPWVIEC Adelag
EKMETAAANEUONG. Ta oTeAEXN NAEOV Twv avTevwv Ba enikevTpwBoUv kupia
oTNV Kataypa®n kai npowbnon TwV E€PEUVNTIKWV AMOTEAECHATWV TWV
dopewv TOUC.

TéNoc npoteiveTal n  xpnuatodotnon Twv [pageiwv  Kaivotopiag Kai

MeTa@opdag Texvoloyiac. Auto Ba dwoel Tnv duvaToTnTa TNG dOnuioupyiag

OUVEPYATWV Kal TNG CUVEXOUC EYPrlyoponG Tou ypageiou.
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